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ABSTRACT
This study exammned stakeholder engagement by Universities with a specific reference to the
University of Nairobi. The objectives were to: assess the role of corporate affairs department in
managing and engaging stakeholders; examine stakeholder engagement strategies adopted by the
corporate affairs department; and establish the challenges facing stakeholder engagement by the
corporate affairs department at the University of Nairobi. The study was. grounded on
stakeholder theory. Descriptive research design was adopted and the target population was
stakeholders that engaged the University of Nairobi’s Corporate Affairs-Department. A total of
146 stakeholders were sampled and selected through simple  stratifited random sampling
technique. A questionnaire was used to collect primary data which was analyzed using Statistical
Package for Social Sciences (SPSS) version 23.0.-The study findings indicated that the corporate
affairs department at the UoN mvolved and responded to stakeholders. The study also found that
involvement of stakeholders led to organisation effectiveness in terms of impacting skills to
students among other activities within the ‘department. The findings further indicated that lack of
harmonization of the department. interests and that of the organization was a significant
challenge, followed closely by strict policies within the department which discourage students
from engaging. Based-on the findings, the study concluded that stakeholder engagement is a key
component in enhancing the effectiveness of organizations. The study recommended that the
department, of corporate affairs at the University of Nairobi and any other organisation that
intends to improve stakeholder engagement should ensure that stakeholders get instant responses

and feedback on inquiry made and stay in constant touch with all the relevant stakeholders.
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