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ABSTRACT 

Strategy implementation is influenced by firm level factors in an organization. Firm level factors  

can include organizational culture, leadership, organizational structure, financial resources and 

skills and competencies. The purpose of the study was to determine the effect of these firm level 

factors on strategy implementation in Non-profit organizations: A case of Kenyatta National 

Hospital. The specific objectives were assess key firm level factors at Kenyatta National Hospital 

(KNH), establish the level of strategy implementation at KNH, determine the effect of firm level 

factors on strategy implementation at KNH and to examine the moderating effect of government 

regulations and support systems on the relationship between firm level factors and strategy 

implementation at KNH. The study used descriptive research design, target  population was 305 

respondents , sample size of 92  and questionnaire for data collection. Stratified simple random 

sampling techniques was used. Data analysis involved descriptive and inferential statistics. The 

study concluded that Organization culture, leadership, organizational structure, financial 

resources, skills and competencies have a significant positive effect on strategy implementation. 

Government regulations and support systems have a moderating effect on the relationship between 

firm level factors and strategy implementation. The study recommended a study to be conducted 

on the same topic at KNH but should adopt other firm level factors besides organization culture, 

leadership, organizational structure, financial resources and skills and competencies. 
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