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ABSTRACT 

 

Many of profit and non-profit organizations have been challenged in realizing effective 

projects or programs. This is the ability of the projects or programs in realizing envisaged 

or planned objectives. Effectiveness is therefore a challenge to both small and large 

organizations. The notion of strategic alignment has been concept surrounding 

organization effectiveness as a basis to gauge success. This research was therefore on 

assessing on the role of strategic alignment in project effectiveness, with the main focus 

on youth groups or enterprises in Kajiado County funded through YEDF Constituency 

Youth Enterprise Scheme (C-YES). A sample of 92 respondents (members) derived from 

48 youth projects were randomly selected from the target population for the study. From 

the findings, the researcher suggested the following recommendations; that the youth 

groups should be trained on entrepreneurship and business management skills before 

commencement of projects. Secondly, public and private institutions should formulate 

policies and strategies that address the challenges facing the youth across the various 

regions in the republic. There is also the need to speed up the time taken to vet and 

processing of loans. And lastly, that youth groups need to constantly seek guidance 

regarding projects running. 
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CHAPTER ONE 

 

INTRODUCTION AND BACKGROUND TO THE STUDY 

 

Introduction 
 

 

According to the 2009 census results, youth in Kenya (persons between 18 and 35 years) 

were over 11 million, representing about 26 percent of the population in Kenya (KNBS & 

ICF Macro, 2010). The new Constitution of Kenya (2010) defines a youth as someone, a 

Kenyan, aged between 18 and 35, and not attained the age of 35- in other words the upper 

limit is excluded. For this thesis therefore, the word “youth” means a Kenyan male or 

female within this age bracket. Youth have continually experienced problems related to 

lack of employment as well us drugs and crimes in many of the countries in the world 

(Kimalu et al., 2002). 

 

 

Discussions and strategies have been fronted and plans made to create sustainable 

employment for this part of the population (African Union, 2011). Deliberate plans were 

made by governments and also non-profit sector in alleviating youth unemployment. This 

paper sought to find interrogate the success of these strategies in giving a meaningful 

livelihood to the youth. This study focused on persons within these ages, who are the 

target beneficiaries of the Youth fund loans in Kajiado County in the Republic of Kenya. 

Kajiado is the last county, south of The Rift Valley province. This was in the funds plans 

to create sustainable employment to the youth in the republic. 
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Intervention by Africa governments on youth development 

 

Governments and corporate bodies all over the world are trying to alleviate problems 

affecting the youth as the most active members of the society. Close here in Africa, 

governments through the African Union have continued to develop mechanism geared 

towards youth empowerment (African Union, 2011). African Youth Charter (AYC) was 

one of the key policies to be adopted and ratified by the member states. The charter as 

signed and ratified by governments was a comprehensive framework aimed at addressing 

the rights as well as the obligations of youth. AYC entered into force the year 2010 where 

governments, through the line ministries enacted legislations to operationalize the charter 

through youth councils act and also through the National Youth Policies. Highest in the 

priority areas were youth empowerment and development programmes (African Union, 

2011). 

 

Youth and Employment situation in Kenya 

 

The problem of youth employment affects youth all over the world and now forms a 

major topic of discussion in governments across the globe and especially among 

politicians (Betcherman et al., 2011). According to The International Labour Organization 

(ILO) report of 2005, as quoted by Betcherman et al. (2011), youth employment to 

population ratio in the world was 47.3 percent and that in Sub-Saharan Africa was 53 

percent in 2005. This shows how youth suffer unemployment problems, even with the 

increase in admissions to secondary schools at 15 percent according to the ILO report in 

the developing countries. These are countries considered to have low or little level of 

material wellbeing for their citizens. 
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Other problems afflicting the youth include; crime, drugs abuse and lack of skills 

necessary for meaningful employment (Brimah & King, 2006). These hinder development 

of youth, and also in them contributing to national development. The private and public 

sectors are looking at various measures to prepare the youth to develop programs that are 

in tandem with their needs, and in ensuring effectiveness of these programs. According to 

the World Bank, as quoted by The Prince’s Youth Business International (2011), by the 

year 2015, it is estimated that world population for the youth will be about three billion. 

This was the time for Millennium Development Goals (MDGs) target. This means then 

that if the problems of the youth are not addressed well at the present, future governments 

will have more to do to reduce problems affecting the youth. 

 

 

In this present time, poverty and unemployment are still regarded as the main problems 

inflicting most of the Kenyan population (Betcherman et al., 2011). The youth will largely 

feature here as the largest part of the general Kenyan population. According to the Kenya 

Development Cooperation Report of 2005 (UNDP Kenya, 2006), the labour force was 

estimated to be 20 million with an average growth rate in the same at 4 percent annually. 

To curb the problem of unemployment according to the report, there should be absorption 

of over 800,000 created jobs each year (UNDP Kenya, 2006). This calls then for very 

planned and intentional strategy by the government to reduce the unemployment problem 

among all Kenyans and more so to those graduating from colleges and other institutions 

of higher learning. 
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The Youth Employment Marshall Plan by the Ministry of Youth Affairs and Sports 

(2009) gives the percentage of unemployed youth who graduated from primary and 

secondary schools as constituting 82 percent, while 14 percent are university graduates. 

According to the same Youth Employment Marshall plan, unemployment rate in Kenya is 

at 40 percent. Of this percentage, 67 percent are youth (Ministry of Youth Affairs and 

Sports, 2009). Most of the youth employed are in the informal sector characterized by low 

wages. 

 

Youth development situation in Kajiado County 

 

Kajiado County has about 250,000 youth, both male and female (Ministry of State for 

Planning, 2011) in about 700,000 of the population in the county. Just like the rest of the 

youth in the Republic of Kenya, they face unemployment challenges. What is left of the 

youth is to engage in the informal sector employment or take risky and menial jobs in the 

cities such as Nairobi and Mombasa. The Jua-Kali Sector that is predominantly dominated 

by youth had only 178 artisans, with two associations, according to the Kajiado County 

development plan (2011). According to the Kajiado County Development Plan (2011), 

there were only seven manufacturing industries in the whole county. These industries 

cannot absorb all the youth graduating from both secondary and college levels. This 

leaves only other possible alternative to employment of the youth to small business 

enterprises initiated by the youth through their organizations or self-help groups. 

 

 

Due to these problems inflicting the youth, the youth will continue to form a bigger part 

of many Kenyans without access to education, safe drinking water, employment 

opportunities, enough food and medical care (Kimalu et al., 2002). Strategies have to be 4 
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made by both the public and private sectors to alleviate problems related to lack of 

employment and affecting the youth in Kajiado County and Kenya at large. These are 

youth in urban and also in the rural settings without jobs or meaningful employment. 

Strategies on employment of these youth are varied, as dictated by the geographical 

location of the youth. In this respect therefore, attention needs to be paid to viable project 

possibilities in the exact environment of the youth. 

 

 

Various interventions on youth unemployment 

 

There have been various measures aimed at mitigating the problems of unemployment of 

the youth. The Government of Kenya through the Ministry of Youth Affairs and Sports 

initiated the Youth Enterprise Development Fund (YEDF) in 2007. This was an 

employment strategy by the government for youth through provision of affordable and 

accessible loans (credit) from the fund. Credit access is to registered youth groups and 

also supporting youth with other commercial infrastructures such as linkages to 

employment and trade fairs, where youth are able to showcase and sell their products. 

This has happened so far in Rwanda, Tanzania and Egypt (Youth Enterprise Development 

Fund, 2011a) 

 
 
 

The Youth Enterprise Development Fund 

 

Youth Enterprise Development Fund was established in the year 2007 to facilitate 

employment of youth (young Kenyans aged between 18 and 35). This is mostly in the 

international labour market, market support and financial need, for youth who were 

regarded by most of the financial institutions as un-credit worthy and also risky to lend to 

(Mutuku, 2011). YEDF receives money from the government that is in turn disbursed to 
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the youth through constituency schemes and also through financial intermediaries (FIs). 

According to Mutuku (2011), this has seen the fund disburse more than Ksh. 2.9 billion 

since its inception to more than 89,000 youth initiated enterprises in Kenya. More than 

Ksh. 400 million was disbursed through the constituency scheme component of the fund. 

 

 

There were about 123 registered youth groups in the county of Kajiado who have since 

2007, benefited from the YEDF loan to June 2011. At least each group has to have ten 

members before registration and accessing of the loans. Youth Fund is a revolving fund 

(Government of Kenya, 2004), where beneficiaries are to repay back after a grace period 

of three months is given from when the cheques are given to the youth groups. It is a 

directed fund by the government of Kenya to registered youth groups through soft loans 

repayable between six and thirty six months (Youth Enterprise Development Fund, 

2011a). These are for both group loans and green house project. 

 

 

Other channels of the fund to the youth groups are through financial intermediaries that 

include banks and other micro-finance institutions. The fund is especially beneficial to the 

youth in areas underserved by financial intermediaries and other micro-financial 

institutions. At times also, many of the youth fail to access loans from banks and other 

financial institutions due to high demand of collateral that the youth cannot raise. In 

Kenya for example, what is considered average value of collateral requirements is about 

110 percent of the loan value (Larossi, 2009). This means for example that for a youth 

group to apply for a loan amounting to Ksh. 50,000, it must have assets worth about 

Ksh.60, 000. This made many of the groups fail to get the loans without such an amount 
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of collateral. The Youth Fund (YEDF) loans come in then handy to help youth from poor 

backgrounds to access loans to start small businesses. 

 

 

Youth groups intending to access the various loan products needed to fill an application 

form, submit copies of members’ national identity cards and a signed copy of group 

meeting minutes stating that they agreed to apply for the loan (Youth Enterprise 

Development Fund, 2011a). Loans were then advanced to the youth groups after a vetting 

process done at the district headquarters in the various constituencies in Kenya. 

 
 
 

Other mitigation for youth unemployment 

 

There are also other short-term employment strategies by the government such as Kazi 

Kwa Vijana (KKV) program, which started in 2009 and has been implemented in all the 

districts in Kenya, especially those with officers from the Ministry of Youth Affairs and 

Sports (MOYAS). Other implementing Ministries include the Ministry of Roads, Ministry 

of Forestry, Ministry of Water and The Ministry of Local Government. Youth who 

participate in the program are either drawn from registered youth groups or individual 

youths who are contacted by their respective field officers from MOYAS and other 

ministries. MOYAS does the ‘trees for jobs’ program where the youth are employed to 

plant and nurture young seedlings for twenty days. At the end of the week, they get a 

wage not exceeding Ksh. 5000, if given as daily wages, about Ksh. 250 per working day 

for between 50-100 youth. There are about 200,000 youth already employed in the 

program (UNDP Kenya, 2010). 
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YEDF and KKV as public programs for the youth needs to be seen and understood as 

valued social mechanism of delivery to the youth in order for it to serve its purpose 

According to Galavan et al. (2008), when public programs take this approach, they stand a 

higher possibility of achieving their goals. At all times, and in every program done for the 

public, there is a need to have it value-based and value driven for it to have a viable 

sustainability and efficient use of public resources. Technical training, entrepreneurship 

training, planned financial strategies and even including partnering with private 

organizations, Non-Governmental Organizations or Community Based Organizations at 

the grass root level. These are some of the important aspects in managing strategically in 

the public sector-to success and effectiveness in public programs. 

 

 

While implementing programs for the youth in various locations in the country, special 

attention needs to be paid on the question of gender as well. Programs design needs to be 

aligned to the various genders to provide choices so that all genders are taken care of 

(Porter & Sweetman, 2005). KKV programs for instance are mainly hard labour that 

includes road construction or water dam’s construction. These projects can only be done 

by men-with the exception of “tress for jobs” program. It is therefore a disadvantage on 

the part of the ladies. 

 

 

Place of strategic management in projects effectiveness 

 

According to Dess et al. (2008), strategy involves both decisions and actions that an 

organization undertakes that will be of importance to attain competitive advantage. This is 

the major winning point that enables organizations to succeed against their competitors. 

Strategy at the same time presupposes availability of resources and human 
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capabilities to execute the laid down strategies (Dess et al., 2008). In this respect 

therefore, strategic alignment is the logical adjustment of these advantageous decisions 

and actions alongside financial resources, human capacities, internal decision processes 

and stakeholders support, in order to attain envisaged success. 

 
 
 

C-YES loans scheme 

 

About Ksh. 2.5 million is allocated per constituency for the Constituency Youth 

Enterprise Scheme (C-YES) loan products. This is a group-based product aimed at giving 

youth with the lowest level of business experience to have an opportunity to do some 

business. These groups of youth have very little or no experience of dealing with financial 

institutions (Mutuku, 2011). Benefit to highest number of youth is however pegged on the 

ability of groups to repay the money, which in turn is lend to other deserving youth 

groups. 

 

 

C-YES (Constituency Youth Enterprise Scheme) loan status report (2011) for Kajiado 

North Constituency shows that out of the Ksh. 1,876,250 disbursed to 48 youth groups, 

only 30 percent has been recovered. In 2008 and 2009, repayment was at 4.7 percent and 

5 percent respectively. Groups that got the C-YES loan were 123 in the entire county. 

Many of the youth were not able to repay back the loan even with the disbursement done 

in 2007. The projects started might have been changed or completely cancelled by the 

groups. This causes loss of funds on the part of Youth Fund. The Youth Fund has tried to 

mitigate on these problems by employing the services for YEDF coordinators at the 

constituency or district levels. These coordinators are tasked with the services of training, 
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monitoring and evaluation of YEDF supported youth projects as well as dissemination 

other YEDF related products and opportunities for the youth. 

 

 

Changing of projects is not only a problem of these youth groups but also a problem of 

organizations world over. In the USA for example, about 50 percent of software projects 

have their targets changed and about 33 percent end up cancelled (Lewis, 2007). Due to 

this reason therefore, a huge amount of financial resources is lost and at the same time 

many people employed in the affected projects end up jobless. For the reworked or 

changed targets, it means that time is lost and unusable programs or projects materials are 

now wastage. This makes strategic alignment important in the planning and 

implementation of set strategic objectives. 

 

 

Organizations world over have a goal of achieving objectives set in their various 

programs. Failing to achieve these goals or objectives affects the public or stakeholders 

rating, on the performance of these public organizations. To achieve group or 

organizational effectiveness therefore, training sessions needs to be planned in the 

environment of the implementing organizations before undertaking a program or project 

(Endley & Thomson, 2005). This will assist a group to carry on with the project with a 

clear picture of what every action or decision may translate to the actual business 

environment (Baninajarian & Abdullah, 2009). 

 

 

During the implementation of projects, it is important that groups or organizations 

improve on their internal functioning that includes working on skills in areas such as 

group communication, problem solving, conflict resolution and decision-making 
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(Morhead & Grifin, 2010). Groups effectiveness therefore is a long-term process that 

emanates during the project inception, move through the implementation period and will 

be manifested and the end of the project and therefore plays a key role in groups or 

organizations’ success. Keeping in mind that project planning is oxymoron. 

 

 

Organizations, governments and the youth themselves made efforts to cultivate a culture 

of entrepreneurship among the youth. In so doing, many youth serving organizations, 

governments and other donor agencies have given support to youth with business ideas. 

These could be in financials, skills training or other material support. Many of these 

groups of youth may lack either financial support or skills required to start-up their own 

initiated enterprises, and the help from these organizations is all the great need that can 

come to the youth. 

 

 

Even with various strategies made to have youth groups’ access to credit facilities and 

funds to bolster their operations and increase their capacity to manage their programs, 

many of the youth groups still fail to achieve their objectives. A number of them brake 

away or experience losses that as a result they fail to repay their loans or achieve their 

objectives. Many of the supporting organizations fail to draw a distinction between 

effectiveness of the projects undertaken by youth organizations versus that program of the 

granters or donor organization. This becomes then a problem when organizations aim at 

giving reports of the efficiency in their work rather than on the success of the 

beneficiaries. Creation of sustainable employment and negotiated results between the 

funding organizations and the beneficiaries (youth groups), in a way, should be the goal 

(Fukuda-Parr et al., 2002). 
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The importance of strategic alignment on project performance 

 

Questions still arise on the issue of effectiveness of the projects undertaken by youth 

groups. In respect to the formed and registered youth groups, effectiveness happens when 

there is conformity between the donors or government policy and the strategies employed 

by the youth in their respective local areas (Haid et al., 2010). It is important then that 

leaders in groups and other businesses align, engage members of the groups, and other 

relevant support systems including structure and capabilities to the strategy. 

 

 

Strategic alignment becomes critical in producing reliable and sustainable results for the 

youth groups (Haid et al., 2010). It is important that youth groups receive support and 

advice in the early stages on business development ideas. This is especially being 

mentored through networking and at times apprenticeships. According to Viljoen and Dan 

(2003), management strategies help organizations in efforts to improve effectiveness in 

projects. Areas to be noted will be on value for money, minimal project defects, as well as 

attainment of envisaged goals and realization of profits. 

 
 

 

Statement of the problem 

 

A research problem is understood as a difficulty or difficulties that a researcher meets or 

experiences in the area of research (Kothari, 2004). These could be either theoretical or 

practical that the researcher want to obtain possible solutions for the same. Kothari 

(2004), further states that these problems may include; individual or group that is 

experiencing some difficulties, some objectives needing to be achieved and lastly, that 
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identified gaps need to be filled by identifying some alternatives to alleviate the 

difficulties. 

 

 

Organizations the world over, have always been struggling to achieve efficiency and 

effectiveness in their operations (World Bank, 2005). This is ensured through a three-

pronged approach bringing together human resource, organizational and institutional 

capacities. Some challenges include internal and others external. Regional African 

economic communities are for instance faced by a challenge of multiple schemes, 

overlapping mandates and even varied mandates (Sako, 2006). Other challenges cited by 

Sako (2006) include inadequacy in human as well as institutional capacity in designing 

and implementation of projects. 

 

 

Effective capacity building is important in enabling successful implementation of 

activities related to the projects or programs undertaken (Dudwick et al., 2006). 

According to a World Bank report on analysis of social capital in context by Dudwick et 

al. (2006), to assess effectiveness on social-economic programs, one need to take into 

account diversity of groups membership, leadership selection and how members of a 

particular group are involved with changes that happen over time. A study by EDA Rural 

Systems (2006) showed that Self Help Groups in India performed differently due to 

varied groups potentials. 

 

 

However, reports like the one by the World Bank do not show exactly factors supporting 

projects success or effectiveness among small business groups or small and medium 

enterprises (SMEs) receiving funds from no-profit organizations such as YEDF. Research 
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need to be done therefore to establish on the various factors that will help youth groups to 

operate effectively, recoup the resources invested and also repay loans disbursed to them 

by YEDF. According to YEDF report (September 2011), public focus has been on the 

amount of loans disbursed by the fund rather than on the quality of the loans. This is on 

the fund’s ability to create sustainable employment, increase wealth through 

entrepreneurship activities and also timely repayment of the loans. The question raised 

then is, does strategic alignment have role in youth groups project effectiveness? 

 
 

 

Purpose of the study 

 

The purpose of this study was to assess the role of strategic alignment in enhancing youth 

groups’ projects effectiveness-in having sustainable and effective business projects. Focus 

on the research was on registered youth groups in Kajiado County who have benefited 

from the YEDF loans between 2007 and June 2011. This study was aimed at filling the 

gaps on existing knowledge, by studying the various alignments by youth groups, as small 

borrowers, to their projects. With the ever increasing numbers of young entrepreneurs, 

youth groups projects and indeed YEDF, need to rely on the success of project strategies 

and at the same time taking into consideration related constraints. 

 
 

 

Objectives of the study 

 

1. To explore the abilities of the youth groups in acquiring, allocating and managing 

projects financial resources. 

2. To investigate how the youth groups’ decision-making process was aligned to the 

project strategy. 
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3. To explore to what extent project management team skills, training and hiring 

were aligned to the projects goals. 

4. To establish the extent of stakeholders’ supported alignment to the youth projects 

strategy. 

 

Research questions 

 

1. Were the youth groups’ project management teams able to effectively acquire, 

allocate and manage projects financial resources? 

2. To what extent was the youth groups decision-making process aligned to the 

project strategy? 

 
3. To what extent were the project management teams’ skills, training and hiring are 

aligned to the projects goal? 

4. To what extent were stakeholders’ support aligned to youth groups’ projects 

strategies? 

 
 

Justification of the study 

 

The government of Kenya is making a number of concerted efforts to address the problem 

of unemployment of youth in Kenya (Youth Employment Marshal Plan, 2009). As 

attempts are made to reduce problems associated with the life of the youth, there is a need 

to make viable plans that can be well implemented for effective operations of youth 

projects to increase their returns, service their loans and creation of sustainable 

employment to the youth. Findings in this research will help to properly plan and 

implement YEDF loan program for effectiveness, sustainability and ensuring that capacity 

is developed among ministry staff for effective public management. According to C-YES 

loan status report (2010), Samburu and Kajiado counties were rated as some 15 

Daystar University Repository

Library Archives Copy



 

 

the least performing counties in the Rift Valley Province in YEDF loan repayment, with 

Kajiado County having only 12.7 % of the loan disbursed to youth groups paid back. 

 
 

Significance of the research study 

 

Organizations, either corporate, government or NGOs, understand the need to have 

effective projects. Many of them however, still face the challenge of understanding how 

their activities would enhance effectiveness of projects they undertake. This study 

therefore strived to give an insight into a number of aspects in strategic alignment to help 

in realization of project goals or objectives. These research findings would help leadership 

of the various youth groups, YEDF, private organizations and government, to put in place 

strategies to ensure success of projects involving the youth and better wealth and 

employment creation for the youth in Kajiado County and Kenya at large. 

 

 

With the challenges of the ever-modernizing global society, this research would help the 

government in reviewing and harmonization of policies and programs related to youth 

development. Finally that research provided some insight on the existing body of 

knowledge on pragmatic strategic management skills in development programs for the 

youth by private, non-profit and public organizations. 

 
 
 

Assumptions of the research study 

 

a) That the leadership and ordinary members of the youth groups are knowledgeable 

of the groups’ projects details and therefore data obtained from them will be 

reliable. 

b) That target sample will cooperate in providing truthful and honest answers. 
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c) The youth groups are employing some strategies towards projects effectiveness. 
 
 
 

 

Scope of the study 

 

This research was a case study of youth groups who have benefited with the YEDF loan 

for small business projects in Kajiado County. There were 123 youth groups, with over 

1300 members, funded by YEDF in Kajiado County between 2007 and 2011 as at June 

2011. Group composition must be 70% of members be aged between 18 and 35 as a 

condition for accessing the loan. Members above 35 years are not to hold positions in the 

group management or be bank account signatories (Youth Enterprise Development Fund, 

2010). This research was done between the month of February and May 2012 in Kajiado 

North Constituency of Kajiado County. 

 
 

 

Limitations and delimitations of the research 

 

a) Some of the information sought by the researcher was confidential. The researcher 

therefore ensured that questionnaires carry no name or any other personal 

information of the respondents. 

b) The researcher was not able to get all the respondents in the sample population on 

a one-on-one basis. The researcher therefore sought the help of research assistants 

who were trained beforehand. 

c) The researcher was an employee of the Ministry of Youth Affairs and Sports. This 

might have caused the researcher to be biased towards the supportive role from 

stakeholders, offered to youth groups. The researcher minimized such biasness by 
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restricting himself to responses of the respondents, being objective, and also by 

having research assistants distribute questionnaires. 

 
 

Definition of Key Terms 
 
 
 

Youth group 
 

A group is ac collection of individuals, two or more, sharing a common purpose while 

interacting together (Neil, 2011). In this understanding therefore, a youth group in this 

study referred to a collection of youths, at least 10 in number, registered with the 

department of social services, who have formally joined together to share a common 

purpose while interacting together, with shared obligations, rights and have a common 

identity in a shared formal structure. 

 

 

Revolving fund 
 

These are funds given to the youth groups by the Youth Enterprise Development Fund as 

a loan facility intended for paid back which in turn is lent out to the same or other groups 

or individuals. A revolving fund is therefore intended for payback for re-borrowing by the 

same beneficiary or a different individual or group (Milligan & Cotesu, 2011). 

 

 

Principal Ministry 
 

This is the ministry in charge or responsible of a specific program or sector in the 

government. Implementation of the related programs is within its mandate (UNDP Kenya, 

2006). In this case, the Ministry of Youth Affairs and Sports, being the ministry in charge 

of youth development programs in the government is the principle ministry. Youth 

Enterprise Development Fund is an initiative of the Ministry of Youth Affairs to 
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provide accessible and affordable credit to the youth in Kenya to start-up youth 

enterprises at the local level. 

 

 

Target beneficiaries 
 

These are individuals whose program or project is intended or directed to. Output of the 

project is therefore the target beneficiaries’ and not those whose output of the project are 

rated (UNDP Kenya, 2006). In this study, target beneficiaries of the youth fund are young 

Kenyans aged between 18 and 35, registered as a group and based in the constituencies in 

Kenya. 

 

 

Projects effectiveness 
 

This is the ability by project implementers to achieve the outcome intended of a project. 

When stakeholders’ and implementers’ objectives are met, the project is rated as being 

effective. At the end of the project, effectiveness is about the ability of resources used or 

employed to achieve the planned objectives (Mandl et al., 2008). Project effectiveness in 

this research refers to youth group projects being able to increase their income, have 

sustainable business activities, able to repay loans in time and also having sustainable 

employment to members. 

 

 

Strategic alignment 
 

This is the adjustment of projects strategies in line with the vision and mission of the 

project of organization that enhances realization of planned objectives or goal (Vernooy et 

al., 2003). Strategic alignment in this research spanned from financial resources, people, 

decision-making processes to alignment of the stakeholders to the projects 
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undertaken by the youth groups. Below are the various aspects through which strategic 

alignment is achieved; 

 

 

Financial alignment 
 

This happens when youth groups pool together funds or monies ensuring that more funds 

are taken to where they are needed more or areas of strategic priorities (Vernooy et al., 

2003). 

 

 

Process alignment 
 

This happens when youth groups or organization’s business processes and related 

measures are always aligned to the business strategy (Vernooy et al., 2003). 

 

 

People alignment 
 

When youth groups’ members pull their energies and skills together, share roles and 

responsibilities, take corrective actions and align all these to the strategy (Vernooy et al., 

2003). 

 

 

Stakeholders’ alignment 
 

When stakeholders in youth development programs align their support to the objective of 

the group’s projects in a regular manner and all understand the beneficiaries’ strategy and 

thereby re-orient their support (Vernooy et al., 2003). 
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Summary 

 

This chapter looked at the historical situations of interventions by governments and NGOs 

in alleviation problems infliction the youth and related outcomes. Attention was paid 

much on the structured programs on youth development in the world, Africa and other 

regional bodies, as well as in Kenya. In Kenya, the YEDF fund is one of the major 

organization or government body tasked with initiating and executing projects aimed at 

youth economic development. However, success of the youth enterprises funded by 

YEDF, stand to be a challenge to the youth groups, YEDF and also the government. 

 

 

Successes of the youth groups projects also translate to success of the YEDF as an 

affordable, reliable and accessible source of credit to the young entrepreneurs. These are 

especially entrepreneurs who are underserved by lack of financial institutions or by lack 

of collateral to access different loan products from financial institutions to bolster their 

businesses. Special attention has to be paid to the youth groups as organizations in order 

to mitigate on the problem of failure to repay the loan or failure to realize their objectives 

by the groups. Strategic alignment during the implementation of projects is critical. 

Having a broader look at project initiation and implementation is important for especially 

first time projects. 
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CHAPTER TWO 

 

LITERATURE REVIEW 

 

Introduction 

 

This chapter outlines the importance of strategic alignment in projects implementations. 

Discussions by various scholars are provided on strategic alignment, organizations and 

projects effectiveness, capacity building and organizational management. The role played 

by leadership in organizational operations in realizing its goals and objectives. At the end 

is a conceptual framework on the independent and dependent and intervening variables 

that give rise to or leads to projects effectiveness. 

 
 
 

Capacity building in Africa 

 

African governments are engaging in various attempts and interventions to improve 

performance of public organizations. This has been done using the advancement of 

technology, seeking private sector support and other organizations such as The World 

Bank and in investments into institutions of higher learning. The World Bank (2005) 

report on capacity building in Africa, which was an evaluation on its own support, poised 

a de-link between the capacity building support and the exact needs on the beneficiaries. 

Lack of these skills is considered a factor in failure in achievement of envisaged 

objectives. 

 

 

Small to Medium size enterprises challenges in East Africa 

 

There has been a huge growth in the small to medium sized enterprises and also self-

employment initiative in Africa and in East Africa for the past ten years. According a 
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report by The East African Business Summit (2003), SMEs and self- helps or other 

employment initiatives have continued to face a challenge of being sector vibrant enough 

to drive the economy and also create significant employment especially to the youth. This 

has been due to governments and also corporate sector attitude of indifference towards 

this sector. 

 

 

The summit therefore suggested putting in place specific projects towards technical, 

entrepreneurial and also marketing skills of the SME sector and self-employment 

initiatives. However, this has continuously faced challenges of capacity building in the 

areas of access to finance, cash flow management and market linkages (The East African 

Business Summit, 2003). An agreement was made in the summit to have measurable, 

time-specific as well as achievable actions plans to support the SME sector. This will 

however take time to be realized. 

 

 

Concept of strategic management 

 

Strategic management is about the futuristic look at management. It is about enabling 

organizations to have a sustainable competitive advantage over similar organizational 

establishments (Hunger & Wheelen, 2011). Essentials of strategic management entail 

various stages in the strategic decision-making model. These include; environmental 

scanning or inspection, strategy formulation or formation, strategy implementation and 

lastly, evaluation and control of the strategies. The strategies formulated need to be 

effective in order to achieve the set goals (Zaribaf & Hamid, 2011). 
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The concept of strategic management at the same time presupposes industry analysis as 

well as related competitive strategies in a particular organization. These strategies are 

sometimes guided or informed by the advancement of technology. At the same time, 

executive leadership and quality assurance, with points of actions to be followed (Hunger 

& Wheelen, 2011). Strategic planning has to be cascaded from the top most level to the 

lower level to make it more inclusive with open and honest strategy communication. This 

approach ensures that strategies are agreed upon and also clarity of the strategies made. 

 

 

Implementation of strategy 

 

Strategies formulated have to ensure long-range effectiveness on both environmental 

opportunities and also on the associated threats. Organizational strengths and weaknesses 

come into play as well. Proper mission, objectives with corresponding policy guidelines 

have to be well defined (Hunger & Wheelen, 2011). 

 

 

Implementation of activities puts together all activities and similar choices that are to be 

put into action with developed programs and finance requirements in a given time frame. 

Procedures during implementation of strategies outline steps on how a particular activity 

is to be done-given the monetary requirement fulfillment. Various issues such as 

environmental changes and also personnel changes affect implementation of strategy 

(Tosti & Jackson, 2011). Environmental factors may include, but not limited to; economy, 

socio-political and also state of technology. According to Tosti and Jackson (2011) 

activities and human behaviour in organizations constitute the execution of strategic intent 

and they directly influence performance of a given organization. Other impacting factors 

to effectiveness or success are weather and non-whether related causes. 
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The various aspects of strategic alignment 

 

Strategic alignment can be achieved in four main aspects of organizational operations. 

The first area of alignment is the alignment of people to projects or organizational 

strategy. This concerns the abilities of the youth groups to acquire, allocate and manage 

projects financial resources. Financial resources are a major requirement for strategy 

implementation (Tosti & Jackson, 2011). According to Schurer et al. (2011), financial 

requirements acquisition, allocation and also reporting, is helpful in enhancing 

performance of business enterprises or organizations. 

 

 

Secondly is the youth groups’ decision-making process alignment to the projects 

strategies. Moorhead and Griffin (2010), argues that open and honest communication is 

important during inception and implementation of a particular activity or action. 

Identification of projects and their implementation requires an amicable and uniformity in 

decision-making. Decisions in given projects have to be aligned to the strategies in order 

to produce envisaged results (Kozlowski & Ilgen, 2006). 

 

 

Projects management teams need to develop the skills, training and hiring need to be 

aligned to the projects strategies. According to Schurer et al. (2011), financial education 

and other skills training is a boon in effective management of operations of organizations 

of a business nature. This is especially to groups who are making strides to reduce costs of 

doing business and in ensuring business sustainability. The East African Business Summit 

(2003), argues that capacity of SME sector in accessing of finances, managing cash flow 

and at the same time creation of markets is important in driving economy and creation of 

significant employment. 
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Lastly, that strategic alignment involves stakeholders’ support being aligned to projects 

strategies. According to Cracknell (2000), partnerships in project undertaken by 

organizations, helps in having effective operations. Stakeholders understanding of 

beneficiaries project strategies, and aligning their support to the strategy in an ongoing 

basis, is a boon in improvement of performance and also securing a competitive 

advantage (McBride, 2011). 

 

 

The place of strategic alignment in business operations 

 

Alignment can be described as adjusting of an object to some direction related to other 

associated objects so that the new arrangement causes optimization of the set objects 

(Avision et al., 2004). Strategic alignment, according to Avison et al. (2004) helps a firm 

or an organization to achieve maximum return on investments, have a competitive 

advantage over similar establishments and also by giving directions as well as flexibility 

to take advantage of new coming opportunities. 

 

 

In strategic alignment, organizations align people with respective business strategies 

(Avision et al., 2004). Through open communication, they also engage their human 

resource in what the executive plan to achieve to make sure that the strategy is cascaded 

downwards. This human resource trained, has to be measured on the set goals (desired) 

for remedial plans. 

 

 

Various scholars have outlined of what organizations need to consider while aligning their 

operations to business strategies. One is that organizations need to have awareness 
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of the business strategy (Ojo et al., 2009). This helps to answer questions of what business 

they are in, financial and other related goals. Secondly, that organizations need to 

understand of the implementation requirements, including resources and impediments to 

be cleared. The third is roles clarification and performance expectations. Last, is the 

departmental or leadership role in the execution of strategy. This is because leadership is 

an important organ in an organization that translates the strategy in terms of capabilities 

needed, levers to be controlled and also define what success would actually mean 

(Rukmani et al., 2010). 

 

 

Strategic alignment presupposes a strategic plan. This process involves some 

considerations of general iterative nature. For organizations to realize goals and 

objectives, there is a need to have a strategic alignment for effective operations. 

According to Cracknell (2000), partnership is very important especially in development 

aid. Beneficiaries or recipients need to play a great role in the identification and execution 

of plans, as this is a very important component in strategic public management. 

 

 

Public management, many at times, emphasize on conforming to procedures rather than 

results. According to Osborne and Gaebler (1993), as quoted by United Nations and 

Social Council (2006), public administration and management need to be focused on 

problem solving, entrepreneurial and also need to be enterprising. Change needs not to be 

seen as a way from being over emphasis on rule, process or inputs other than the results. 

A component of capacity building also helps to develop abilities of organizations in 

solving problems inflicting them and at the same time achieve the set objectives. 
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Building sustainable businesses for the youth in Africa 

 

Success of young entrepreneurs depends on accessibility to appropriate financial services 

(Schurer et al., 2011). According to Schurer et al. (2011), many of the youth lack safe, 

secure loans, a place to send and receive money close to their areas of business 

operations. This limits their ability to prosper as a result of high cost of doing business. 

There is then a deliberate call for financial institutions to adjust their business models to 

accommodate youth initiatives. One of such was through introduction of products and 

delivery systems inclined to youth development (Youth Enterprise Development Fund, 

2011). 

 

 

In the East African region, one of the studies was done on building of sustainable business 

models geared towards youth financial services, case of Uganda. This experience of 

Uganda showed a three interconnected element look at business models for youth friendly 

financial services. One is the strategic considerations and objectives of the model. Second 

is the financial resource required and lastly, is the financial and social outcome related to 

the business model (Schurer et al., 2011). 

 

 

The case of Uganda showed that youth benefited by taking in considerations of their 

preferences that is their saving practices. This means that youth will be segmented along 

these lines. A partnership was also found to be important, as the cost of mobilizing the 

youth was enormous (Schurer et al., 2011). Other costs were reduced by encouraging 

group-based products that cut on cost of depositing and other transactions that could have 

been necessitated by individual transactions. According to the Uganda case by Schurer et 

al. (2011), complementary activities such as financial education and skills training on 
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group leadership, was a boon to effective management of savings by groups. The issues of 

timeframe for the products and also technology as a boost to reduction of clients’ outreach 

and other related transactions was also found to be a critical area for business 

sustainability. 

 

 

Team effectiveness 

 

Teams can be defined as individuals, two or more, having a social interaction aimed at 

achieving a common goal or objective (Kozlowski & Ilgen, 2006). A team will perform 

interdependent tasks related to the common goal [or goals] guided by boundaries, rules or 

a system. What enhances effectiveness is participation of members at various levels such 

as individual, team and organizational with regard to inputs (Kozlowski & Ilgen, 2006). A 

process is what transforms inputs to outcomes by competent team members in a given 

period of time. 

 

 

According to Kozlowski and Ilgen (2006), teams work effectively if a skilled or more 

knowledgeable external team guides them. Coupled with this, is also the need to take into 

consideration the individual needs to members and also on the willingness of members to 

stay in the need on a considerable amount of time necessary to produce the results 

wanted. 

 

Open and honest communication 

 

It is essentially important that strategic leaders openly communicate the right vision that 

attracts some degree of commitment on the part of followers and thereby energizing them 

(Moorhead & Griffin, 2010). This will bring clarity and persuasion with some measure of 

freedom where followers could challenge and give their well-intentioned ideas. Members 
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or followers will follow a leader because they do believe that he or she is fair and with a 

genuine vision bearing (Barine & Minja, 2010). According to Moorhead and Griffin 

(2010), the primary purpose of communicating of project to be done, is to enable 

achievement of coordinated action within members of the same group. 

 

 

Open and honest communication is important during strategy formulation as it may 

determine the direction of an action. Impressions at the first instances matters a lot as 

morale of individuals within a group could be affected by bad or good communication. It 

is during communication of a project that all the status, unfolding events and expectations 

are clearly mapped and shared (Lewis, 2007). This also means that stakeholders need to 

be notified on issues related to the project done that may affect them either directly or 

indirectly. Lack of proper communication affects implementation of projects in the proper 

way and will contribute to problems in the project, as actors will always be guided by 

different thinking, as in the case with Youth Fund loans in Kilifi County (Masha, 2010). 

Good and open communication is therefore vital in projects success. 

 

 

The Measure of effectiveness 

 

Organizations world over, either public or private, strive to achieve or realize their goals 

or objectives. These objectives include as well the existing societal expectations in the 

foreseen future of the life of the organization. Measurement of organizational 

effectiveness therefore becomes an important aspect of the lives of organizations. This is 

because it becomes axles where the wheels of organizations’ projects effectiveness and 

sustainability spin. Measurement of effectiveness therefore carries with it the 

stakeholders’ standpoint and how well the suggested solution meets stakeholders’ needs 
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(Technology Digest, 2008). Measurement is important to gauge effectiveness in 

organizations and it is therefore giving of results that help in management and in 

improvement of performance. 

 

 

Organizations effectiveness takes three approaches. Goal approach to measuring of 

organization effectiveness is about the organization’s ability to succeed at one or more of 

its planned goals (Technology Digest, 2008). Internal process approach is that ability of 

an organization in succeeding in the internal efficiency that includes both coordination 

and motivation and at the same time in stakeholders’ satisfaction. Lastly that, system 

resources approach to the measurement of organizational effectiveness involves the 

ability of an organization to source for scarce and highly needed resources from the 

various available sources (Saffold, 2008). 

 

 

Effectiveness in the public sector 

 

Public organizations strive to integrate resources (people and financial), related processes 

as well as the strategic objectives to achieve their goals. Efficient and effective 

organizations are able to achieve objectives in a project or in a particular service 

(McBride, 2011). Performance is therefore improved that relates to satisfying various 

constituencies. These include; improvement in use of public resources, projects related 

outcomes, beneficiaries’ satisfaction, and participation of stakeholders, transparency and 

also on accountability (McBride, 2011). Overall government performance is hinged on the 

capacity of each public institution and also the performance of each public institution, as 

they constitute the building blocks of various governments. 
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According to McBride (2011), success in the private sector has awakened the public 

inquest and demand in public institutions to embrace effective management of their 

programs. The aspect of public management came then due to the public or citizen 

dissatisfaction with the performance of their respective governments. This calls for 

government reforms as well as their reinvention (UN Economic and Social Council, 

2006). According to the same UN report, governments have been primarily concentrating 

on conforming to procedures instead of looking as well to achievement of results. 

Governments were therefore called to embrace a new look of operations that is customer 

driven and even work on a market-based approach in delivering public services. This 

change of culture embraces innovativeness and work on problem solving mechanisms that 

are entrepreneurial focused. 

 

 

Failure to attain goals often happens due to some inefficiency. According to Lane (2000), 

inefficiency takes two different shapes. One is that it may happen due to administrative 

failures and the second due to service inefficiency. Efficiency here is about outputs and 

cost measures. Effectiveness on the other hand is the question of whether a project 

reaches its goals (Lane, 2000). 

 
 
 

Challenges in credit schemes 

 

Various credit schemes have very little or no evaluation to ascertain their effectiveness in 

the groups or organizations that they have been advanced to. Many of the organizations 

that acquire these funds do not as well have training or skills on funds management 

(Endeley & Thompson, 2005). Endeley and Thompson (2005) further stated that some of 

the credit schemes also suffer problems of uncommitted loan administrators caused by 
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poor incentives given to them. Time taken for the loan approval could also be unclear, and 

this affects the beneficiaries group’s plan in terms of project timing. 

 

 

According to Endeley and Thompson (2005), some of credit schemes do not have a clear 

defined objective of the loan. When this is lacking, defaulters may take the advantage. 

Government given affordable funds (credits schemes) at times have involvement of 

politicians. This involvement might be interpreted as a handout for political reason, unless 

they are clearly guided by law (Sommer, 2006). 

 
 
 

Debt management 

 

Loans are not necessarily given to educated individuals or groups. These persons may not 

be having skills to work through planning on advanced loans to them. Debt management 

is important as repayment is often done on given even time or periods. This means that 

creditors need to plan on the timing and amount due at given periods. At times, costs are 

cut that are of unnecessary expenditure that do not cripple or affect essential services for 

the organization (Dodhia & Johnson, 2005). These cuts are aimed at ensuring that 

servicing of the debt is done on time and with the amount agreed. 

 

 

Clients are better placed to operate effectively with training on debt management. The 

relationship then between the debtors and creditors should go beyond business to the 

debtors but also the creditors. According to Semboja (2007), unemployed youth with 

good business ideas may be seeking funding and need debt management skills as they 

pursue their entrepreneurship goals. Dodhia and Johnson (2005) suggest a cash as well as 

credit management course aimed at enabling applicants to improve loan performance and 
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thereby making them credible for future borrowing. Coupled with credit management 

course is also basic financial management and group focused continuous counseling 

(Semboja, 2007). These short trainings are for all members irrespective of rank with 

involvement of stakeholders in the same sector such as small and medium enterprises and 

banks, or even non-profit organizations. 

 

 

Rural project groups or organizations are faced with a problem of mixing family related 

issues with business (Dodhia & Johnson, 2005). This is detrimental to good debt 

management efforts. Debt sustainability is also an aspect in the whole scheme of debt 

management. When organizations, families, or even governments borrow more than they 

can be able to refund, this poses a problem to them as it affects their future borrowing 

power. In this way interest claimed by lenders may completely ground activities of the 

borrowing organizations when interests go beyond repayable capacity. 

 
 
 

Running of revolving funds 

 

Governments, private and non-profit organizations have for a number of years now given 

funds for rural development. These monies were either given to youth or women groups 

as affordable and easily accessible credit for rural or marginalized population for small-

scale business ventures. Repayment is done after a given grace period. KWFT in Kenya is 

an example of a revolving fund that is aimed at empowering women engaged in viable 

project ideas (Dodhia & Johnson, 2005). Some interest is charged and the fund helps 

women in different business fields such as in agriculture. Other funds in Kenya include 

the Youth Enterprise Development Fund (YEDF) initiated by the Ministry of Youth 

Affairs and Sports in 2007. 
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Challenges associated with revolving funds could be related to the whole process of 

giving the loans. Most of the groups given funds understand very little on management of 

debt. According to Milligan (2011), many of revolving funds may fail due to lack of 

proper loan guarantees and also lack of clarity of who will assume the risk. This is from 

either, within the group, or the organization giving the loan. Organizations advancing or 

managing a revolving fund could also be having other activities that they do and the 

revolving fund is not given proper planning and management (Milligan, 2011). When 

financing is done from either governments or international organizations, the challenge of 

revolving funds could be that the promoting organizations have very little to make of how 

the fund is run. 

 

 

Proper history of a borrowing organization or group is at times not available from the 

promoting bodies. Absence of this information will not help during future review of 

applications. Tracking systems weakness will therefore affect loan repayment or 

collection (UNCDF, 2011). Repayment rate is important in the revolving fund 

management, as it’s the core indicator of its performance. The same UNCDF (2011) 

report indicates that problems associated with repayment of a revolving loan are traceable 

to both management and on weaknesses of the systems. A problem also arises when 

funders (non-profit), see financial performance not as a goal of the fund but rather 

fulfilling a social need or achievement. 
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Capacity building for business projects teams and groups 

 

Before new youth groups are registered by the Department of Social Services, members in 

that particular group have to give the names of the leaders. These leaders include; 

chairperson, deputy, secretary and the treasurer. They are elected with the understanding 

that they will help to bring the group together through unity of purpose and offering some 

advice to members. 

 

 

Building the capacity of needy groups is important for projects effectiveness. Strategies 

have to be put in place that enhances the maintenance of effectiveness of a particular 

project. Training is especially important, having learnt on aspects related to group’s 

strengths, weaknesses, opportunities and threats (Semboja, 2007). Proper project 

management needs to be put in place. This is because management can also be a barrier to 

strategy implementation when skills are lacking or resistance is met. 

 

 

One of the important key issues, is whether the selected program or business idea, meets 

the needs of the group (O’Connor et al., 2007). Projects selected for or by a group need to 

have the desired effect on the members of the group. This is the first, and important, of 

the steps, as when projects have questionable and doubtful goals, they might be sources of 

discontent at the threshold of the project. Projects selected need to be well understood by 

the group as well us being seen as viable in the immediate environment. 

 

 

The second factor to consider is having the whole group commitment to achieve goals and 

objectives of the project. Moorhead and Griffin (2010) view a successful organization as 

that where tasks are divided among members. This can only be possible 
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when members are committed to achievement of the goal and objectives set by the whole 

group. 

 

 

Third aspect or factor that needs to be taken into account is identification of elements of 

primary importance to project effectiveness. According to O’Connor et al. (2007), each 

organization has its own unique needs and view on projects they undertake. Attention 

needs to be paid to this, as it’s the foundation for projects effectiveness. These elements 

include among others; the project itself, the workforce, resources and also the different 

partnerships needed. 

 

 

Kazi KwaVijana (KKV) program for instance, has tree-planting program that is done 

across the country in all districts. Some districts are very dry while others are fertile and 

receive rainfall most of the time in the year. Youth in dry places may consider doing a 

different project from tree planting. Other youths in the cities may require Information 

Communication Technology (ICT) skills (Okwayo, 2011). Funds given through KKV 

program could as well go to such kind of training and financial support in ICT related 

enterprising as grants. 

 

 

Lastly, that drift from the project strategies should be avoided while taking into 

consideration environmental factors of the project (O’connor et al., 2007). Change 

management provides implementers of a project with steps to follow during 

environmental changes affecting the project. Changes to be adopted, in case there is any, 

should therefore be cascaded down to all members from the top to the bottom of the 

organization. 
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To have an empowered youth economically, politically and socially, there is a need to 

build their capacity. Strategies for capacity building need to be developed to make sure 

that projects geared towards youth development are sustainable, involved and achieve 

intended objectives (Fukuda-Paar et al., 2002). This means that doers of youth 

development projects, to a higher level, need to have the capacity, the time and at in equal 

measure, the interest to follow up on the projects or programs to see to it that they 

succeed. For strategies towards aid and general development to succeed, implementers 

need not to impose their will on the doers in a form of social engineering. Standardized or 

blueprint approaches need to be avoided as individuals are different from the various 

regions (OECD, 2011). This is important in the study of business plans by the groups 

based on the different regions in the Republic of Kenya. 

 
 

 

Loans Distribution 

 

Initial funding of projects for youth groups is done on a graduating manner. Limits are 

given to first timers due to some absence of collateral. Funders giving loans on social 

performance measures will tend to over-emphasize on the poor and marginalized. 

UNCDF (2011) report suggests that taking a social performance approach requires that 

funders choose intermediaries already serving low-end or poor clientele. These 

intermediaries already have tools that will gauge on prospective borrowers income level-

as so their ability to repay. 

 

 

One of the requirement before loan advancement is that the borrower must give a budget 

of the proposed loan limit (Youth Enterprise Development Fund, 2011b). This means that 
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borrowers will try to fix their business proposal within the range of the limit in order to 

qualify. A group of 16 individuals applying for a Ksh. 50,000 will mean that, the group 

will have to choose of who is to run the project. This is in a plan of reducing high 

operating expenses and increase on returns (Lafourcade, 2011). 

 

 

Politicization of loan schemes from public agencies also affects the performance of the 

loans. As noted by Masha (2010), defaulting happens when groups view the zero-rated 

loan as a handout from politicians. Public revolving fund agencies need to be divorced 

from political manipulation, as this will affect their performance when persons involved 

have an in-genuine vision of the fund (Cracknel, 2000). Agricultural loans may as well be 

viewed as subsidies and therefore care should be taken during distribution of the various 

loan products (Giulian et al., 2011). This is in areas where proper policies need to be put 

in place for fair and just distribution of the loans. 

 
 
 

Leadership, politics and group dynamics 

 

Any business environment needs to be conducive for business operations if success is to 

be achieved. In this respect therefore, leadership, group politics and dynamics play a 

contributive role in cementing group’s synergy. According to Welp (2011), groups work 

together because they have a common organizational goal; they expect some outcomes 

that are measurable, have some stakeholders whose expectations must be fulfilled and 

they also work together through some criteria that act as a yardstick for their success. 
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According to Welp (2011), teams, or groups for this matter, work through shared goals, 

responsibilities and roles, clear systems and procedures and also effective relationships. It 

is also important that groups realize that individual contributions and organizational 

environments are crucial for teams or groups effectiveness (Welp, 2011). A group or 

organization will operate well with a shared mission, meetings and communication, trust, 

collective skills and good decision-making process (Saffold, 2008). Timely problems 

solving as well as planned evaluations and checkpoints during the time of project 

implementation are helpful for success. 

 

Leadership also contributes to groups’ effectiveness as noted by Hersey and Blanchard 

(1988) in Mind Tools (2011) that effective or successful leaders need to change their 

leadership styles depending on the situation at hand. The various styles depend on the 

maturity levels of the followers; participating (supporting), selling (coaching), delegating 

and telling (directing). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Figure 2.1: Hersey and Blanchard: Situational Leadership Model.Source: Mind Tools 

(2011) 
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Leaders are then to take different styles when confronted with a follower’s actions in the 

given maturity levels. 

 

Table 2.1: Followers maturity level and corresponding leadership style. 

 

Maturity Level Most Appropriate Leadership Style 
  

M1: Low maturity S1: Telling or directing 
  

M2: Medium maturity, limited skills S2: Selling or coaching 
  

M3: Medium maturity, higher skills but S3: Participating or supporting 

lacking confidence  
  

M4: High maturity S4: Delegating 
 

Source: Adopted from Mind Tools (2011) 
 
 
 
 

Participatory monitoring and evaluation 

 

Projects done by groups and organizations need to be monitored and evaluated in order to 

make some incremental changes or cancel them if need be. Some adjustment for change 

management can be done at this point on monitoring and evaluation. Writing on effective 

organization implementation, Ngugi (2010) noted that performance management is a 

continuous process. At this point, direction is clearly set by ensuring that agreed targets 

are met while taking action on any variations on the same. 

 
 
 

Youth unemployment in the East African region 

 

Youth employment problems are similar or common among the youth in The East African 

region. Governments are trying through various youth empowerment programs to reduce 

these and other associated problems such as education and abuse of drugs (Semboja, 

2007). There has been an increase in the study and mitigation of the waste of human 

potential especially that of the youth who are generally required to steer the 

 

41 

Daystar University Repository

Library Archives Copy



 

 

economy to success. Youth need to better in their participation in the political process and 

also to be a constructive part of the social process. According to Semboja (2007), most of 

the youth are either unemployed or underemployed and to some extreme extend, the 

youth are overworked due to lack of labour standards. 

 

 

With the coming of the East African Community’s free movement of labour, the youth 

will be beneficiaries of this plan. Governments have therefore prepared different 

strategies to prepare youth for this great opportunity. The ICT sector in Rwanda is a good 

example of free transfer or movement of labour where many Kenyan youth are working 

there. 

 

 

Most of the youth in Kenya are moving from the rural areas to major cities such as 

Nairobi, Mombasa, Kisumu and Nakuru looking for employment. A number of youth do 

not find employment due to lack of skills and working experience (Semboja, 2007). There 

are various factors that cause youth unemployment. These factors include; lack of skills 

and experience, little employment creation, and lack of entrepreneurship. Lack of equal 

education opportunities for girls and boys result to lack of employability for a specific 

gender (Semboja, 2007). 

 

 

The Women Enterprise Fund (WEF) 
 

The microfinance industry in Kenya has continued to grow, being dynamic as well us 

strong (Gichuki, 2012). According to Gichuki (2012), growth in the microfinance industry 

is attributed to factors such as the ease experienced in dealing with clients in groups as 

opposed to individuals. It is economical therefore to deal with groups as 
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monitoring groups and taking remedial actions is made easy through a team of consultants 

after a series of customized group training (Gichuki, 2012). 

 

 

In the year 2006, The Women Enterprise Fund (WEF) was initiated and officially 

launched in 2007(WEF, 2012). This fund is under The Ministry of Gender, Children & 

Social Development. The main objective of the fund was to empower women 

economically in Kenya. WEF loans reach women through financial intermediaries and 

also through the Constituency Women Enterprise Fund Scheme (WEF, 2012). 

 

 

According to the WEF uptake and repayment rate report of 2012, out of the 10,671 groups 

given the loans, the repayment rate was 73% (WEF, 2012). This was the rating of the 

constituency scheme component of the fund on the scale of between 1 and 64. Performance of 

constituencies in Kajiado County was as follows; Kajiado North was allocated Ksh. 2.45 

million and disbursed to 45 groups and had a repayment rate of 75% and ranked 21
st

. Kajiado 

Central had Ksh 1 million with 20 groups with repayment rate of 88% ranked 12
th

 and 

Kajiado South (Loitokitok) was given Ksh. 1 million for 20 groups and had a repayment rate 

of 30%, then ranked 55
th

 (Women Enterprise Fund, 2012). 

 

 

The Grameen Bank group lending model 
 

The Grameen bank group-lending model of micro credit used social rather than material 

collateral (Schurman & Johnson, 2012). Loans are given to small groups of five people 

and peer pressure exerted in order to ensure that groups repay the loan. According to 

Schurman and Johnson (2012), this practice works very well with women borrowers, as 

they were considered sensitive to peer pressure as opposed to their male counterparts. 
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Women were also considered low risk borrower and their default rate was 3% compared 

to that of men at 10% (Schurman & Johnson, 2012). 

 

 

In the Grameen Bank group lending model, members or borrowers will organize 

themselves in groups of five. The first two will apply for the loan and when advanced, the 

third and fourth will get loans after the first and the second have repaid, and finally the 

fifth (Aghion & Morduch, 2012). This process will then continue unless members default 

in payment and therefore barred from borrowing in the future. However, according to 

Aghion and Morduch (2012), groups’ collective responsibilities in repayment do not work 

automatically in all countries as the case in studies done in Kenya, Bangladesh and 

Malaysia. This is because information given my members of a particular village on the 

prospective borrowers may not be necessarily truthful. 

 
 
 

Theoretical and conceptual framework 

 

Groups, organizations or teams struggle to accomplish successfully all set tasks with a 

consideration on the set goals and objectives. Benchmarking is at times done where the 

work done by groups is rated based on some success work done elsewhere. It’s the reason 

why effectiveness is understood as that ever-changing or dynamic function of an entity 

done before, during as well as after a period of training geared towards helping in 

achievement of tasks or outcomes (Baninajarian & Abdullah, 2009). These groups are 

keenly followed and supported by a leader or a facilitator, monitoring its process for 

effectiveness. According to Baninajarian and Abdullah (2009), effectiveness in this case 

relates to the input to the end objectives to be achieved by a given organization. These are 

the outcomes of a given project. 
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One of such youth group model adapted for young people projects effectiveness is the 

Youth Work Model practiced by youth clubs in Northern Ireland. This model is built on 

the pillars of members active participation in groups’ activities at all levels, group 

committees plan and organize club activities and at the same time do all financial 

administration (Kennedy, 2012). According to this model, there are regular voting periods 

for new committees and leaders as members emphasize on group ownership, strong 

structures and also partnerships with communities, voluntary organizations and 

government departments. 

 

 

According to the Youth Work Model, targets are achieved through enhanced skills, 

developed responsibility and also a degree of increased confidence (Kennedy, 2012). 

Clear objectives are set while ensuring that they are compatible with mission statement of 

the group or club. According to Kennedy (2012), success of the Youth Work Model 

happens with emphasis on harmony of management, consistency, establishment of 

resources need and making sure that members’ ideas on a project are in unison. There is 

also a need to determine what objective will be addressed by the project. 

 

 

The question of members’ participation and contribution in clearly understanding the 

package they are buying into is of utmost important before commencement of the 

business or project (Schroeder, 2012). Even when stakeholders or other supporting 

organizations want to start a project for the youth, aims and objectives need to be arrived 

at in consultation with the youth (Kennedy, 2012). Agreed projects will in future need 

implementation, monitoring and evaluation with the youth. 
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Group dynamics play a role in effectiveness of a given group or team. According to 

Nazzaro and Strazzabasco (2009), group dynamics refers to the interaction of people who 

communicate in commonness in a given group setting. This happens at business setting, 

social and even classroom setting whenever there are two or more people interacting. At 

times, people differ in groups operations or functioning. Some will take up roles based on 

their temperament or behavour in the group. Impatient members will seek fast results and 

push for speedy group operations (Nazzaro & Strazzabasco, 2009). Confident group 

members will readily offer their opinions and this will impact on groups’ effectiveness. 

Roles such as of those who dominate and those who are silent affect a groups’ 

effectiveness (Nazzaro & Strazzabasco, 2009). At times, leaders in a group have 

established ways or patterns of communication that may exclude other members of 

newcomers. This has an effect of group function or even effectiveness 

 

 

Group cohesiveness impacts also on groups’ effectiveness that may translate to 

effectiveness in running of projects. Group cohesiveness is also about how group holds 

together. A strong group has strong group cohesion and has a higher chance of staying 

stable for a long period of time (Ramaya et al., 2003). Group cohesiveness helps groups to 

put together a team, a work place and also like-minded members to work together towards 

effectiveness. 

 

 

This research will be based on the Youth Work Model. This is because the model 

revolves around the four key areas; that of members’ participation, financial requirement, 

business processes and also stakeholder participation or partnerships for projects 
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effectiveness. According to Kennedy (2012), Youth Work Model does not occur in a 

vacuum but exists in an environment appropriate to it, allowing flexibility while adapting 

to changes with the environment. 

 
 

 

    Conceptual Framework      

    Independent Variables  Intervening Variables 
         

   Areas of strategic alignment      

    Financial alignment    Groups cohesion 

Youth projects 
  

 People alignment 
  

 Group size 
  

  

  

    Decision process    Project control 

    Stakeholders support alignment      
          
          

          

           
 

Dependent Variable   
Projects effectiveness 

 

 Increased income 
 

 Create employment 
 

 Timely repayment of loans 

 

Figure 2.2: Conceptual framework (Author, 2012) 
 

 

A project needs to have its planned activities well outlined. Planned activities are the 

physical intervention employed to produce envisaged changes. These include the efficient 

utilization of the resources, tools, decision process, events and technology that form part 

of the project implementation plan (Innovation Network, 2011). Execution of the planned 

activities is affected by either the internal or external environmental factors. 

 

 

Projects are done because there is a foreseen or intended outcome/s. Outcomes 

are changes or results brought about from the activities of the project for the 

targeted beneficiaries and stakeholders. These could give result for change of 
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(profits for business) or skills for a given group or organization (Innovation Network, 

2011). 

 

 

From the project outcomes, is the gauging of the project effectiveness. Project 

effectiveness is then, the ability of a given project to realize or achieve its goals or 

objectives by use of given resources (Mandl et al., 2008). Implementers and stakeholders 

objectives are met and hence the project is rated, as effective. Impact is the result brought 

about by the project if implemented as planned to individuals, organizations or 

communities. 

 

 

Summary 

 

This chapter looked at the various aspects on strategic alignment and its relevance to 

projects effectiveness. It has also reviewed a number of similar discussions on the notion 

of capacity building for small-scale business initiatives and self-help or self-employment 

strategies for the non-employed. These are discussions in Asian, Africa, and also within 

the East Africa region. 

 

In this chapter as well, the aspect on environmental factors (internal and external) have 

been mentioned as possible contributors either positively or negatively to effectiveness of 

a project. Environmental factors can take two forms; namely controllable and un-

controllable. They cannot be ignored as this could cause some sort of biasness in the 

measurement of effectiveness (Mandl et al., 2008) 
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CHAPTER THREE 

 

RESEARCH METHODOLOGY 

 

Introduction 
 

 

This chapter outlines the methodology that the researcher used in carrying out the study. 

These include description of descriptive research as a design, various sampling 

techniques, population and the sampling frame, data collection tools and analysis 

procedures. These are the procedures used to analyze data collected from the study. 

 

 

Research methodology is the way in which a research is conducted. It is the systematic 

way of collecting information, coding them, analyzing the finding and finally 

interpretation of the same (Marlow, 1998). Information collected from the research 

method should be able to be replicated from similar studies. According to Creswell 

(2003), research methodology gives a direction that can be followed in order to get 

answers on issues under study in the research. 

 
 
 

Research design 

 

Research design, according to Chandaran (2004), is the means of achieving research 

questions or objectives by a researcher. It also enables easy or smooth working of 

research operations towards research effectiveness (Kothari, 2004). From this 

understanding therefore, research design enables a researcher to collect, analyze and 

interpret facts as collected in the field (Chandaran, 2004). 
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Types of research designs 
 

There are various types of research. One is correlational research study that aims at 

discovering existence of relationship that may exist between two or even more aspects of 

a given situation (Kumar, 2005). Descriptive research on the other hand, describes in a 

systematic way of a situation, phenomenon or a problem, service or a project or provides 

information about an issue. Another type of research is the exploratory research that seeks 

to explore or investigate possibility of carrying an organized or higher level research 

(Kumar, 2005). There is also a research type know as explanatory research that seeks to 

explain why a relationship exists or a given event occurs. For the purpose of this research, 

the researcher used descriptive research study on youth groups and organizations that 

have since 2007 received loans from the Youth Enterprise Development Fund (YEDF) in 

Kajiado County. 

 
 

 

Descriptive type of research describes current or existing conditions as well as attributes 

of particular subjects under study (Mugenda & Mugenda, 2003). It reports facts as they 

are of the subjects and a different researcher of the same studied subjects can verify the 

same results or findings. The aim of descriptive design is to collect data in order to test as 

well as answering questions of the study undertaken. It is from the answers obtained that 

the researcher is able to make appropriate recommendations (Cooper & Schindler, 2007). 

 
 
 
 
 

 

According to Ethridge (2004), the intent of a descriptive type of research is often to 

synthesize or pull information together in logical coherent way so as to establish possible 

 

50 

Daystar University Repository

Library Archives Copy



 

 

connections or relationship. Descriptive research method was therefore used to describe 

characteristics of youth groups in Kajiado County who have benefited from YEDF C-

YES loan products. 

 
 
 
 

This research was on projects identification processes, financial resources alignment, 

people alignment, stakeholder and even external partners alignment by the youth groups. 

This is while implementing various strategies in projects done using loans advanced by 

YEDF. According to Collis and Hussey (2009), a descriptive case study is where the 

objective of the study is restricted to the description of current practices of the subjects 

studied. These include the behavior, attitude, values as well as the characteristics. 

 

 

Population of the study 

 

A population is a large group of individuals or people, or items under consideration for 

statistical purposes (Collis & Hussey, 2009). According to Mugenda and Mugenda 

(2003), results for a sampled population can be generalized of the target population or 

universe. There were 123 youth groups, with each group having at least 10 members. The 

population of the study was therefore a total of 1230 members of the youth groups. These 

were youth groups and organizations in Kajiado County who have from 2007 to June 

2011 received the YEDF C-YES loans in Kajiado County. The county is composed of 

three constituencies; namely, Kajiado North, Kajiado Central and Loitokitok 

Constituency. 
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The distribution of the 123 YEDF beneficiaries is as follows in the three constituencies; 
 

 

Table 3.1: Distribution of youth groups in Kajiado County. 

 

Constituency Number of groups 
  

Loitokitok 35 
  

Kajiado Central 40 
  

Kajiado North 48 
  

Total 123 
  

 

Source: Youth Fund C-YES loan status report for constituencies, (2010) 
 
 

 

The target population was ordinary members and the leadership of the 48 youth groups in 

Kajiado North Constituency. These were about 480 members from the youth groups in 

both Kajiado North and Isinya Districts. Both districts are in Kajiado North Constituency. 

This is because they represented the highest number of youth groups who have benefited 

from the C-YES loan product in Kajiado County. 

 

 

Sampling design 

 

Sampling is the practice of selecting of individuals for a particular study where inference 

can be attributed to large population where the individuals where selected or drawn from 

(Mugenda & Mugenda, 2003). Sampling was therefore to help the researcher to secure a 

representative group or individuals to obtain information of a given population. There are 

two types of sampling; namely, probability and non-probability sampling. Elements 

contained in the population for probability sampling must have same chance of being 

selected for the sample (Mugenda & Mugenda, 2003). Non-probability sampling on the 
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other hand has members of a population not having a known chance of being selected. 
 

The researcher used both probability and non-probability sampling in this research. 
 
 
 
 

Purposive sampling allows a researcher to select a sample given the nature of the problem 

under investigation as well as due to the phenomenon to be studied (Marlow, 1998). The 

researcher purposely selected Kajiado County and Kajiado North Constituency youth 

groups for the study. Kajiado County was among the least performing counties in Kenya 

in C-YES loans repayment rate, at 12.7 percent (Youth Fund C-YES loan status report, 

2010). Youth groups were only able to repay Ksh 700,000 of the Ksh. 5,725,000, 

disbursed according to the C-YES loan status report of June 2011 for the county. 

 

 

According to the Youth Fund C-YES loan status report of June 2011 for Kajiado North 

constituency, there was an improvement from 12.7% in 2010 to 29% in 2011. In that 

period, Ksh. 1,876, 250 was disbursed to the 48 youth groups whose applications were 

successful. In 2008 and 2009 respectively, repayment was 4.7% and 5% respectively, 

showing a slight improvement in 2010 to 12.7%. 

 

 

Kajiado North Constituency has the highest number of youth groups or organizations in 

the county that received the C-YES loans and can therefore adequately answer questions 

being asked by the researcher (YEDF, 2011). Simple random sampling was to establish a 

sample size of two key informants per youth group or organization from the list of 

members as at the end of May 2011. These key informants were drawn one each from the 

management (leadership) and one from the rest of the group members. The sample was 
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therefore 96 respondents (youths) from the 48 youth groups and organizations who 

benefited from the C-YES loan between 2007 and June 2011. 

 

 

Sample size 
 

According to Mugenda and Mugenda (2003), 10 percent of the accessible population is 

adequate enough for a sample for a descriptive research. The 96 respondents were 

considered representative of the individuals contained in the population in the youth 

groups as this was 20 percent of the accessible population. This was because the 

population was homogenous. The sample size was therefore justified as all the members 

in the groups hold common information that cuts across all members in groups. Decisions 

and other discussions are contained in the minutes of meetings called by the groups. Most 

of these groups also share similar challenges and expectations having lived in similar 

geographical areas and social environments. 

 

 

Research tools 

 

Research tools are the instruments used to collect data from the field (Mugenda & 

Mugenda, 2003). They enable the researcher to save on time and costs in the exercise of 

carrying the research. The researcher did both primary and secondary data collection. 

 
 
 

The researcher used survey research tools to collect data from the sample. According to 

Creswell (2003), survey includes both cross-sectional and longitudinal studies of a 

sampled population by use of questionnaires for the purpose of data collection. Surveys 

are used in explaining current status of two or more variables at a given point (Collis & 

Hussey, 2009). These surveys include questionnaires and interviews. The researcher used 
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individually administered questionnaires. Some of the questionnaires were open-ended, 

closed ended and others were matrix questions. 

 

 

Questionnaires as tools of research can be open ended (un-structured) or close ended-

structured to a sampled population (Mugenda & Mugenda, 2003). Close-ended 

questionnaires are easier to use. Administration of questionnaires can take various 

approaches. Questionnaires can be administered face-to-face, mailed, group 

questionnaires or bilingual questionnaires (Marlow, 1998). Bilingual questionnaires are 

given in instances when a population has diverse languages. Both open and close-ended 

questionnaires were used for this research for the selected sample. These questionnaires 

were administered face-to-face. 

 

 

Secondary data was obtained through desk review. These provided information on 

projects or programs strategic alignment data. According to Marlow (1998), secondary 

data is used for generalist practices and is either from public or private agencies. It is 

easier now to access it due to advancement in technology. Journal articles, reports, studies 

and other important periodicals were available through the Internet. 

 

 

Data collection procedure 

 

Self-administered questionnaires, with open and close-ended questions and other in 

matrix form, were distributed to the respondents. The researcher and the research assistant 

collected the questionnaires from the respondents on agreed dates with the respondents 

after completion. Desk reviews was also as an instrument of data collection on similar 

findings on the subject. All the necessary documents on authorization were 
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sought from the relevant authorities and attached. They included; the introductory letter 

from the university and research permit from the National Council for Science and 

Technology as well as from the District Commissioners and Education Officers. 

 

 

Questionnaires had four parts in respect to the four research questions or variables to be 
 

investigated. 
 

Part; 
 

A. Background information 
 

B. Formulation and implementation of strategies 
 

C. Support roles provided to the youth groups by stakeholders. 
 

D. Recommendations for improvement of projects performance. 
 
 
 
 

By use of random sampling, the researcher distributed questionnaires to leaders and 

ordinary members from some youth groups and organizations. Desk research provided the 

researcher with available information on projects effectiveness models; characteristic of 

effective organizations, Internet journals and other varied information related to 

organizational behavior, revolving funds and debt management skills were also used. 

 
 

 

Quality control 

 

Data collected by the researcher needs to be valid and reliable. In other words, validity 

and reliability of collected data is very important, and could be dependent on the data 

collection instruments. Creswell (2003) defines validity as ability of one to draw 

meaningful as well as useful inferences from data collected from the instruments. It is the 

degree to which research findings do accurately reflect the situation or phenomena under 
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study (Collis & Hussey, 2009). Having questions in the questionnaire relevant to the study 

undertaken (the four research objectives) ensured validity in this research. Desk review or 

secondary data collection methods were also used. 

 

 

Reliability on the other hand is about the credibility of the findings, having consistent 

results even after repeated trials (Mugenda & Mugenda, 2003). The researcher ensured 

reliability of the findings through pre-testing of the research instruments. 

 

 

Pre-Testing 

 

Questionnaires were pre-tested to a selected sample of three youth groups that were 

similar to the actual sampled that the researcher used in the planned study. According to 

Mugenda and Mugenda (2003), a researcher needs to maximize the reliability and 

variability of data collected by ensuring that a pre-test is done. Six questionnaires were 

administered three each to group officials and to ordinary members. They were pre-tested 

to three groups in Ewuaso Division in the border of Narok and Kajiado District. These 

groups were similar to the actual groups in that they were doing similar activities and they 

were from similar geographical environments. 

 

 

The groups suggested inclusion of the time taken to process loans as a factor in youth 

projects performance in the questionnaire. The researcher found it fit and included it in 

the questionnaire. The respondents considered the length of the questionnaire manageable 

and information sort important. The researcher then used information got from pre-testing 

in the improvement of the questionnaire. 
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Data Analysis procedure 

 

Data analysis according to Saunders et al., (2003), is the process of braking down of raw 

data collected in order to clarify the nature of elements in question and at the same time 

establishing relationship existing between them. The raw data collected from the field was 

edited, coded, classified, and then tabulated in a manner that made analysis easier. 

Analyzed date is then interpreted by linking findings to research objectives and other 

related theories (Cooper & Schindler, 2003). Data was then entered into the computer and 

analyzed using statistical package of social sciences (SPSS) version 18.0 software to 

identify relationships between the different variables (independent and dependent). 

Analyzed data was thereafter be presented inform of tables and figures. 

 
 

 

Ethical consideration 

 

Being ethical in research study entails adhering to the laid down code of conduct that has 

been accepted in professional practice (Kumar, 2005). According to Kumar (2005), 

ethical issues in research relates to three main constituencies. These include; participants, 

sponsoring institutions and lastly, researchers themselves. 

 

 

The researcher obtained approval from Daystar University and National Council for 

Science and Technology (NCST) to carry the research. The researcher also kept the 

names of respondents in the research confidential. All authors were acknowledged by the 

researcher and ensured that data was collected and presented as it is. Respondents were 

also be given free will to answer questions, as such; voluntary consent of the respondents 

in participating in the research was respected (Kumar, 2005). The researcher made sure 
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that respondents were well informed of the purpose of the research; and that objectives 

and benefits, as well, made known to them. 

 
 

 

Summary of the chapter 

 

This chapter gave details on the methodology that was used in conducting this research or 

study. There was also the research design, the population, sample size and sampling 

design, as well as the various sources of data. There are data collection procedures, 

quality control and the aspect of ethical consideration in this study. Data analysis and 

presentation will be given or addressed in chapter four. 
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CHAPTER FOUR 
 

 

DATA PRESENTATION, ANALYSIS, AND INTERPRETATION 
 

 

Introduction 

 

This chapter presents data analysis and interpretation on the findings on the study carried. 

This was the on the role of strategic alignment in enhancing project effectiveness in youth 

led projects. The focus was on 48 youth groups who have benefited from the YEDF loans 

in Kajiado County between 2007 and June 2011. Data obtained from the completed 

questionnaires was analyzed and the findings presented. According to Kumar (2005), 

analysis is the description of information that emerged from the answers given by 

respondents to questions. 

 

 

The following were the research objectives: First, was to explore on the abilities of the 

youth groups in acquiring, allocating and in managing projects financial resources. 

Second was to investigate on the extent of youth groups’ decision-making process is 

aligned to the project strategy. Third was to explore to what extent project management 

team skills, training and hiring are aligned to the projects goals. Lastly, was to establish to 

what extent are stakeholders’ support are aligned to the youth projects strategy. 

 

 

A total of 96 questionnaires were distributed for data collection for the two key 

informants in the 48 youth groups or organizations. Out of the 96 questionnaires 

distributed, 92 were completed and returned. This constituted 96 percent of the 

questionnaires. A response rate of 50 percent is adequate enough for purposes of analysis 

and also reporting (Mugenda & Mugenda, 1999). Having 96 percent is therefore a good 
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response rate for analysis. Babbie (2004) further supports this as acceptable response rate, 

by arguing that 50% is adequate, 60% is considered good and 70% is very good for 

purposes of data analysis. 

 

 

The questionnaires were distributed to two key informants in the 48 youth groups in 

Kajiado North Constituency. These were; one official and one ordinary member from 

each of the 48 youth groups. 48 officials and 44 ordinary members completed and 

returned their questionnaires, making a total of 92 completed and returned questionnaires. 

All officials completed and returned their questionnaires. This could be due to the reason 

that most of the officials were available in business/projects sites and were conversant 

with information on the projects. This is one of the attitudes in human behaviour that 

needs to be addressed in executing strategic intents in an organization (Tosti & Jackson, 

2011). 

 

 

The researcher used one data collection instrument for collecting data since the groups 

were homogenous. This was a structured questionnaire that sought to identify various 

strategies of alignment of project activities to proposed projects for project effectiveness. 

 

 

Data analysis 

 

The researcher used quantitative data analysis procedures to analyze data. This involved 

coding data, entry, cleaning, analysis and finally interpretation using Statistical Package 

for Social Sciences (SPSS) version 18.0. 
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Section I: Demographic data of respondents 

 

In this section, findings on the general characteristics or information of the respondents 

are presented. These included the status of group membership, gender, age, level of 

education, duration of group existence, total number of group members, number of 

members managing group project, nature of project and involvement of outsiders from the 

group in management of group project. 

 
 
 

Status of membership 

 

The researcher sought to find out the distribution of status of membership among the 

respondents. According to the findings, 48 % (44) of the respondents were ordinary 

members while officials were 52 %( 48). This shows that majority of the respondents 

were officials. According to Hersey and Blanchard (1998), as quoted by Baninajarian and 

Abdullah (2009), leadership is an important component in a group, in that, as a variable, 

it’s mainly influenced by ability and willingness of members. Effective groups or work 

teams function well with knowledge, experience and also skills (Baninajarian & 

Abdullah, 2009). Leaders tend therefore to be at the place of group project as they possess 

most of these qualities and they are also good influencers. They also tend to be more 

committed to group activities more than the rest of group members. 

 

 

Gender Distribution 

 

In relation to gender of the respondents, the researcher found out that 68 %( 63) of the 

respondents were male while 32% (29) were female. From the findings, it is evident 

therefore that there were many male dominated projects. YEDF loans applications 

requirement does not require gender balance as the fund is aimed at any particular youth 
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interested in doing business. Low involvement of female could be attributed to the fact 

that there is also a Women Enterprise Fund targeting specifically women. The fund is 

apparently doing well at 73% recovery rate (WEF, 2012). Female youth could then be 

getting loans from this fund. 

 
 

 

Age Distribution of respondents 

 

In relation to age distribution, the researcher found out those respondents below 18 years 

to be 4%(4), those between 18-34 years were 82(89%) and 6(7%) for those respondents 

above 35 years of age (Table 4.1). 

 

Table 4.1: Age bracket of respondents 

 

Age Bracket 
Frequency Percent  

Below 18yrs 4 4 

18-34yrs 82 89 

35yrs and above 6 7 

Total 92 100 
 

 

The highest percentage of respondents was that of members aged between 18 and 34 that 

totaled to 89(82%). The main objective of the Youth Fund loans is empowering youth in 

Kenya economically (YEDF, 2011a). According to the constitution of Kenya 2010, a 

youth is regarded as a Kenyan who is 18 years and above but not attained the age of 35. 

Youth below 18 years of age joined the various groups, ether after completion of their 

secondary or after completion of primary school, and the youth project became the only 

way to earn livelihood. 
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Level of education 

 

The researcher sought information on the level of education of the respondents. Analysis, 

as shown in Table 4.4 below reveals that only 1% (1) of the respondents did not have 

basic education. 23 %( 21) reached primary education level, 39 %( 36) secondary 

education, 29% (27) and 8% (7) had reached college and university level respectively. 

 

 

Table 4.2: Level of education 

 

Level 
Frequency Percent  

None 1 1 

Primary 21 23 

Secondary 36 39 

College 27 29 

University 7 8 

Total 92 100 
 

 

From the results shown in Table 4.2, it can be deduced that most of the respondents are 

secondary school leavers 36(39%) that could also be the reason why majority of 

respondents were aged between 18 and 34 years. The Common Wealth youth meeting in 

Uganda in 2007 recommended on investment on the young people in order to ensure 

advancement in the coming generations (Commonwealth Youth Forum, 2007). From the 

findings in Table 4.2, it is evident that most of the youth (99%) were educated to 

secondary school level. This is supported by the UNDP Kenya Report of 2009 on the 

youth literacy in Kenya standing at 81% for females and 80% for male (UNDP Kenya, 

2010). 
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Duration of existence of organization 

 

The collected from this question was to find out the duration of time youth groups have 

been in existence (Table 4.3). 

 

 

Table 4.3: Number of years that groups have been in existence 

 

Number of years 
Frequency Percent  

0-1yr 7 8 

1-2yr 18 20 

2-3yr 40 43 

More than 3yrs 27 29 

Total 92 100 
 

 

From the data findings in Table 4.3, groups that existed for one year 7(8%), 1-2 years 

18(20%), 2-3 years 40(43%) and those that existed for more than 3 years were 27(29%). 

The findings show therefore that more of the groups have been in existence about three 

years. This could be an indication of a possibility that all the youth groups were formed 

with the sole aim of applying for the YEDF loans. However, these groups could as well 

source for funds from other institutions either as loans or grants. 

 

 

Total number of group members 

 

The data on number of members in a youth group was intended on finding the variation 

on the number of members in the various youth groups. Analysis from Figure 4.1 below 

shows that groups with 10 members were 7(8%), those with between 11 and 15 members 

57(61%), those with between 16 and 20, and with more than 21 members were 18(20%) 

and 10(11%) respectively (Figure 4.1). From the findings, one can deduce that the highest 

number of the groups had between 11 and 15 members at 61%. This shows then that the 
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fund has employed about 1000 youth (male and female) through these small enterprises. 

According to Mutuku (2011), the Ksh. 2.9 billion already disbursed countrywide has seen 

more than 89,000 youth initiated enterprises started in Kenya. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Figure 4.1: Number of members in groups 
 
 
 

 

Number of project management staff 

 

According to the data gathered from respondents, on number of members managing group 

projects, groups that had 1-5 members managing a project were 63%(58), 6-10 members 

26(28%), 11-15 members 6(7%) and those with more than 16 members constituting 

2(2%) (Figure 4.2). 
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Figure 4.2: Number of project management staff 
 

 

One of the successful models of banking and borrowing for low income earners is the 

Grameen Bank Model (Schurman & Johnson, 2012). According to Aghion and Morduch 

(2012), the Grameen Bank Model, follows a shared responsibilities model of five joint 

borrowers. A group will have the first two of its members take the loan and the rest can 

only apply based on the first two honouring of their loan repayment agreement. The 

process continues and determines future borrowing of the group. The fact, therefore, that 

most of the group projects are managed by 5 people (68%), suggest that these five are 

well organized and can easily reason together to take the group project ahead. 

 
 

 

Nature of project 

 

The researcher sought to find out the nature of projects carried by the groups based on 

two main variables. These are projects that are weather dependent and also non-weather 

dependent. YEDF funding is given for agricultural based projects that wholly depend on 

the weather to thrive. 
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Results gathered and presented in Figure 4.3 shows that 61(66%) of projects done are 

weather dependent while 31(34%) are non-weather dependent. The highest number of 

projects being weather dependent could be due to the fact most parts of Kajiado North 

District are agricultural land. This land could be used for food crops, fruits and vegetables 

or animal husbandry. According to UNICEF and IEA-Kenya (2010) report on the youth 

situation review and investment in Kenya, on the allocation of the KKV program, was 

directed to weather related projects. These projects included; tree planting, water and 

irrigation as well as forestry and wildlife. These line ministries take at least 60% of the 

whole of the KKV budget of Ksh. 5.5 billion. This suggests that most of the youth with 

great needs of financial support are found in these sectors. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Figure 4.3: Nature of projects undertaken by youth groups 
 
 

 

Involvement of outsiders in project management 

 

Respondents were asked whether they involved people from outside the group in 

management of group projects. Results were analyzed and presented in Figure 4.4. 
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Figure 4.4: Involvement of outsiders in project management 
 
 

 

According to the data gathered and presented above in Figure 4.4, 54 %( 50) had non-

group members in their projects and 46 %( 42) did not involve outsiders in their project 

management. These could be an indication that the most challenging area in running of 

projects by the group is that area of management. Groups could have been sourcing for 

qualified outsiders to effectively manage their projects for the best results. Writing on 

challenges in youth employment, Semboja (2007) noted that lack of capacity to own, as 

well as managing and operating micro, small and medium scale enterprises is a major 

problem among the youth in the East African region. Involvement of outsiders will 

therefore be important as the bring skills to the groups. One group for instance, had a 

school project, whereby members had to employ qualified teachers to run the school. 
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Section II: Formulation and implementation of strategies 

 

Development of project plan 
 

The data on development of project plan was intended on finding information on whether 

groups developed project plans prior to commencement of projects. Results indicated that 

86(93%) of respondents had developed plans while 6(7%) did not (Table 4.4). 

Development of plans is important before commencement of projects. This was 

manifested by the highest number (93%) of groups that developed plans for the projects 

they did. However, according to Saffold (2008), over emphasis on methods rather than 

goals could be a source of disorientation in most organizations. The end results focus is 

very important, as it is the measure of effectiveness of a given project (Lane, 2000). 

 

Table 4.4: Development of project plan 

 

 Frequency Percent 

Yes 86 93 

No 6 7 

Total 92 100 
 
 

 

Alignment of project to group’s main activity 

 

In order to better understand whether selected projects were aligned to the groups’ main 

activity, information of respondents’ adherence to groups’ main activity or objective in 

selection of projects done was sought (Table 4.5). 

 

According to the findings gathered, 98%(90) of respondents had their business/project 

aligned to group main activity, while 2% (2) did not consider the business project done to 

be in line with the group’s main activity. From the data gathered, most of the groups 

aligned the projects done to the groups’ main activities, having 98% agreeing. Pearce and 

Robinson (2009) support this, as they noted that alignment of projects to mission helps 
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organizations with quality instruments that can be used for primary measurement, local 

control as well as analysis of projects done. Businesses at times may at times, also 

diversify to take advantage of new coming opportunities (Pearce & Robinson, 2009). 

 

Table 4.5: Aligning of projects to group activities/objectives 

 

 Frequency Percent 

Yes 90 98 

No 2 2 

Total 92 100 
 

 

Financial alignment to project goals 

 

Respondents were required to indicate their approval of issues regarding consensus on 

project selection, amount of resources for the project, fair distribution of the resources and 

how they prioritize needs (Table 4.6) 

 

Table 4.6: Financial alignment to project goals 

 

 Strongly  Undecide  Strongly Total 

 Agree Agree d Disagree Disagree  
Target for the 43(47%) 42(46%) 4(4%) 2(2%) 1(1%) 92(100%) 
project was       
clearly understood       

by members       
Resources 26(28%) 32(35%) 8(9%) 18(20%) 8(9%) 92(100%) 
acquired were       
sufficient for       

project selected       
Expenditure levels 26(28%) 42(46%) 13(14) 8(9%) 3(3%) 92(100%) 
per project item       

was reasonable       
Allocation of 30(33%) 37(40%) 19(21%) 3(3%) 3(3%) 92(100%) 
expenditure was       

according to       

priority       
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On the rating of target for business/project being clearly understood by members, 

43(47%) strongly agreed, while only 2(2%) disagreed (Table 4.6). However, 4(4%) were 

undecided. 32(35%) of the respondent agreed that resources acquired were sufficient for 

the business/project done and 18(20%) disagreed. This shows that there is a problem on 

the start-up amount for projects. On the level of expenditure per project item, 42(46%) 

agreed and 13(14%) were undecided. This could be interpreted as about 14% of group 

members do not understand costs of various project/business items, may be leaving these 

in the hands of a few other members. On the question of allocation of expenditure 

according to priorities, 37(40%) agreed that group members acted in a proper manner 

assigning costs to various items, while 19(21%) were undecided. 

 

 

From the findings, the highest number of groups agreed that the target for the project was 

well understood, resources were sufficient and that financial resources were well allocated 

to project goals. This is important in project operations as it helps to reduce wastage and 

achieve maximum results. This view is supported by Pearce and Robinson (2009) who 

noted that each of the activities in the value chain incurs costs in a project. Allocating of 

costs therefore provides a base of assessment of activities or people in order to either add 

or cut on expenditure (Pearce & Robinson, 2009). 

 

 

Members’ ability to draft and approve budgets 

 

On the matter related to members’ ability to draft and approve budgets, 40% (37 

respondents) strongly agreed that the ability is there among group members. The rest of 

the respondents either agreed 39 %( 36), undecided 10 % (11), disagreed 4 %( 4) and 

those who strongly disagreed were 6% (5) (Table 4.7). 
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Table 4.7: Drafting and approval of budgets 

 

 Frequency Percent 

Strongly Agree 37 40 

Agree 36 39 

Undecided 10 11 

Disagree 4 4 

Strongly Disagree 5 6 

Total 92 100 
 

 

The results in Table 4.7, shows an indication that, members have an understanding or 

knowledge to draft and approve budgets. Those who strongly disagreed or disagreed were 

rather insignificant. According to Ayre and Callway (2005), the capacity of beneficiaries 

to effectively run their programs of development is vital in ensuring sustainable 

development. This is an important component of management capability in organizations. 

 

 

Members ability to seek, acquire and implement income-generating projects 

Table 4.8: Seeking, acquiring and implementation of income generating activities 

 Frequency Percent 

Strongly Agree 23 25 

Agree 42 46 

Undecided 17 18 

Disagree 7 8 

Strongly Disagree 3 3 

Total 92 100 
 

 

On the question of group members’ ability to seek, acquire and implement income-

generating projects, respondents were required to indicate their level of agreement. 25% 

(23) strongly agreed, 46 %( 42) agreed, 10 %(17) were undecided, 8%(7) disagreed and 
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3%(3) disagreed. A World Bank Report on world poverty and economies after droughts 

shows that about one-fifth of world population survive on less that 1 $ US dollar a day 

(Sharp et al., 2008). To alleviate this problem, the population should then have the 

capacity to translate effectively their labour and capital resources into goods and services 

within a given economy. This helps in business project sustainability and curbs the 

recurrent motif of seeking employment elsewhere instead of self-employment. 

 

 

Carrying out of market research 

 

Table 4.9: Groups ability to carry market research 

 

 Frequency Percent 

Strongly Agree 24 26 

Agree 38 41 

Undecided 12 13 

Disagree 12 13 

Strongly Disagree 6 7 

Total 92 100 
 

 

Respondents were required to indicate their agreement level on whether their groups 

carried market research before commencement of the project. Out of the 92 respondents, 

24(26%) strongly agreed, 38(41%) agreed, 12(13%) were undecided, 12(13%) disagreed, 

and 6(7%) strongly disagreed). From the findings, most of the respondents agreed that 

their groups did market research. This showed that there was an importance, or need to 

carry a market research, which is a core competence in a firm, as manifested by the 

highest percentage of respondents who agreed as opposed to disagree. According to Kim 

and Mauborgne (2005), creation of a market strategy by venturing in uncontested market 

area or space is helpful for sustainable growth. However, 18% of the respondents 

disagreed with their groups that their groups did market research. 
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Effective communication with stakeholders 

 

Table 4.10: Ability to effectively communicate to stakeholders 

 

 Frequency Percent 

Strongly Agree 27 29 

Agree 41 44 

Undecided 10 11 

Disagree 8 9 

Strongly Disagree 6 7 

Total 92 100 
 

 

The ability to effectively communicate with stakeholders was also evaluated. Respondents 

were asked to rate their groups’ management ability on effective communication as a 

major component on marketing of products and services, especially in this age of 

advancement in technology. Out of the 92 respondents, 27(29%) strongly agreed, 

41(44%) agreed, those undecided were 10(11%), 8(9%) disagreed, and 6(7%) strongly 

disagreed). About 27% (undecided, disagreed and strongly disagreed) of the respondents 

were not aware, meaning that this can cause a problem in project running. 

 

 

Communication with stakeholders helps youth groups in getting prompt and up to date 

information and advice on the projects that they are doing. Lack of access to important 

information on the projects means a problem of both low quality products and services or 

lack of markets of the same. This view is supported by Semboja (2007) who argued that 

access to relevant effective advisory support services, as well as capacity to deliver the 

same, is important in the promotion of youth entrepreneurship. 
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Skills in management of projects 

 

Table 4.11: Project teams’ skills to manage projects 

 

 Frequency Percent 

Strongly Agree 31 34 

Agree 39 42 

Undecided 12 13 

Disagree 3 3 

Strongly Disagree 7 8 

Total 92 100 
 

 

On the possession of skills to run the proposed projects by the management team, the 

researcher found out that most of the groups had management teams that were able to run 

the projects proposed. 31(34%) strongly agreed, 39(42%) agreed, 12(13%) were 

undecided, 3(3%) disagreed, while 7(8%) strongly disagreed (Table 4.11). According to 

Mind Edge (2012), a good manager has to have the necessary skills of informational, 

interpersonal and decisional in order to be an effective manager. Most of the groups 

agreed by a high percentage (76%) that their management team had these skills. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

76 

Daystar University Repository

Library Archives Copy



 

 

Section III: Stakeholders from stakeholders 
 

 

Training on entrepreneurship  
 
 
 
 
 
 

 

34%  
 

 

Yes  
No 

 

 

66% 
 
 
 
 
 
 
 

 

Figure4.5: Entrepreneurship training before commencement of business/projects 
 
 
 
 

An evaluation was done on whether groups received entrepreneurship training before 

commencement of business or project. 61(66%) of the respondents agreed, that they were 

trained on entrepreneurship, while 34 %( 31) disagreed. Though there were more trained 

groups, compared to those who were not, 34% is still high of the groups that were not 

trained on entrepreneurship. Stakeholders in youth groups’ development programs need to 

do more in further helping the groups to have effective and sustainable or viable projects 

before disbursement of loans or other youth related projects. 

 

 

Training before commencement of projects helps to build the capacities of small groups in 

running effective projects. Mulwa (2007) supports this view, as capacity building on the 

side of projects beneficiaries is an essential factor in building sustainability in youth 77 
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development initiatives. In this respect, participatory monitoring and evaluation is very 

important in ensuring sustainability of projects. Saffold (2008) adds that capacity or skills 

alone do not guarantee success. Organizations therefore need to have a culture on valuing 

stability, having good decision-making process and also avoidance of risks. 

 

 

Frequency of entrepreneurship training 

 

Table 4.12: Frequency of entrepreneurship training 

 

 Frequency Percent 

Once 54 59 

Twice 25 27 

More than twice 13 14 

Total 92 100 
 

 

The researcher sought to find out on the number of times groups got entrepreneurship 

training after disbursement of loans. Among the 92 respondents, 54(59%) only had the 

training once, 25(27%) twice, while 13(14%) received the training more than twice. From 

this data therefore, it’s conspicuous that most of the groups have fewer times of meeting 

with various stakeholders for mentorship programs or advice on the progress of their 

business or projects. Training at the district level took place after a request to youth fund 

by the district youth officers. This may happen only once annually. Semboja (2007) notes 

that advisory and support services offered to youth entrepreneurs in the East African 

region, by the respective governments, universities, the private sector and public agencies 

are isolated. These services do not reach the youth at the same levels. 
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Entrepreneurship training providers  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Figure 4.6: Entrepreneurship training providers 
 

 

On the various stakeholders who provide entrepreneurship training, the respondents were 

required to indicate who offered the training they got in their groups. 68(74%) had Youth 

fund/intern as the provider, 20(22%) by banks or financial intermediaries (FIs) and others 

4(4%)(Figure 4.6). Those who were trained, not by Youth Fund or other financial 

intermediaries, where trained by skilled members of the groups who had received the 

training at times at places of worship and by NGOs such as Apostles of Jesus AIDS 

Ministries in Kiserian. Training given is business management skills and 

entrepreneurship. Training duration ranges between three and six weeks with at least three 

hours of meeting weekly. 

 

 

As the providers of the loans to youth groups, Youth Fund trained youth groups the most. 

They developed an entrepreneurship-training manual used for all the constituency-based 

groups in the whole country. Report by UNICEF Moldovia for May 2010 on 
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business development for youth economic empowerment in Moldova noted that 

promotional campaigns and consultation in the duration of youth projects implementation 

by stakeholders is a priority in national youth employment. 

 
 

 

Relevance of training to projects 

 

Table 4.13: Relevance of training to youth projects 

 

 Frequency Percent 

Very Relevant 53 57 

Relevant 29 32 

Average 10 11 

Total 92 100 
 

 

It was found out that, 57 % (53) of the respondents considered the training very relevant, 

32 % (29) relevant and 11 % (10) considered the training as average. Training given to the 

youth groups was therefore in tandem with the needs of the groups and aligned to the 

business or projects done as shown in Table 4.13. YEDF constituency coordinators may 

identify training needs within groups, and as their roles, offer some basic training to that 

particular youth group. This is helpful to the youth groups in getting themselves 

accustomed to the requirements and demands for their products and services. This view is 

supported by The Finish Children and Youth Foundation (2012), that noted that training 

for youth employment and sustainable development is meaningful to the youth, if the 

training responds to an identified market need. 

 
 
 
 
 
 
 
 
 
 
 

80 

Daystar University Repository

Library Archives Copy



 

 

Duration between loan application time and that of loan disbursement  

 

Duration between Loan application and Loan disbursement 
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Figure 4.7: Duration between loan application and loan disbursement 
 
 
 
 

From the findings presented in Figure 4.7, 39% (36) of the respondents received their 

loans more than six months after submitting their applications, 30%(28) between 5-6 

months, 22%(20) between 3-4 months and 9%(8) got funds at least two months after 

submitting their applications. This is an indication that time taken by YEDF to approve 

and process loans to the youth groups could be a major hindrance to groups’ performance 

especially for agricultural related projects. 

 

 

Youth are considered mobile workforce and the more time loans processing takes, the 

more youth move elsewhere in search of jobs and other forms of economic engagement. 

Endeley and Thompson (2005) stated that one of the challenges that credit schemes face 
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is the unclear duration of loan approval. This will at the end affect the planning and 
 

operations of the borrowing individuals or organizations. 
 
 

 

Monitoring of youth projects 

 

Table 4.14: Monitoring of youth projects 

 

 Frequency Percent 

Yes 77 84 

No 15 16 

Total 92 100 
 

 

On the question whether business/projects done were monitored, 84 %( 77) of the 

respondents had their projects monitored, while 16 %( 15) of the projects were not 

monitored (Table 4.14). This means that most of the groups had some advice on the 

performance of their business/projects. This shows that these projects could have then 

performed well due to continuous improvement through monitoring and evaluation. 

Monitoring and evaluation is key to quality performance management in the operation of 

organizations (Welp, 2011). Stakeholders need therefore to help youth groups in business 

ventures in the area of monitoring and evaluation of projects. 

 
 

 

Collaboration with similar businesses and projects Table 

4.15: Groups collaboration and networking with other similar projects 

 Frequency Percent 

Yes 68 74 

No 24 26 

Total 92 100 
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On the question whether youth groups have any collaboration or networking with other 

groups with similar businesses projects, 74 % (68) indicated that they had a relationship 

with similar groups, while 26%( 24) had no collaboration or networking initiatives. 

McBride (2011) supports this notion in organizations, that creating blocks helps to 

strengthen capacity by sharing of knowledge and ideas and also by forming a formidable 

force. 

 

YEDF loans repayment schedule  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Figure 4.8: Whether YEDF loan repayment schedule helps to increase income 
 
 
 
 

It was established that 82 %( 75) of the respondents agreed that YEDF loan repayment 

schedule helped groups to significantly increase their income. The rest, 18 %( 17) felt that 

the repayment schedule of the loans did not help in their groups increasing their income. 

This shows that most of the groups were supporting the time frame or schedule for the 

loan repayment plan. By this then, YEFD is fulfilling its objective of facilitating 

investment in enterprises that are beneficial to the youth. According to Endeley and 
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Thompson (2005), it is important to have a clear object of a credit scheme because this 

will translate to better performance of the facility. 

 
 

Project teams’ financial management skills 

 

Table 4.16: Rate of project team financial management skills 

 

Level 
Frequency Percent  

Poor 17 19 

Average 37 40 

Good 34 37 

Excellent 4 4 

Total 92 100 
 

Respondents were asked to rate their project management teams’ financial management 

skills. Of the 92 respondents, 19% (17) rated poor, 40%(37) rated average, 37%(34) rated 

Good, while only 4%(4) considered their project management team financial management 

skills excellent. 18% of poor rating shows that youth groups still need more training on 

basic financial management skills, as this is an important component in debt 

management.. 

 

 

Dodhia and Johnson (2005) support cash and also credit management course, as this 

enables applicants to well improve on loan servicing, and also, a step to having 

sustainable projects. Keeping of financial records as well as assignment of costs helps in 

future decision making. Most of the youth groups’ financial records showed that groups 

through their treasurers and secretaries kept books on account. These records pertained to 

members’ contribution, income from sales and also from loans and grants. 
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The decision making process in the youth groups 

Table 4.17: Rating of decision-making process 

 Decision making Excellent Good Average Poor Do not 
 item      know 

1 Business  2(2%) 25(27%) 36(39%) 29(32%) 0 (0%) 
 identification       

2 Business plan 8(9%) 32(35%) 40(43%) 10(11%) 2(2%) 
 analysis/strength and      

 weakness       
3 Criteria for selection 5(5%) 25(27%) 48(52%) 13(14%) 1(2%) 

 of business       
4 Business idea 6(7%) 38(41%) 38(41%) 10(11%) 0(0%) 

 evaluation and      

 selection       
5 Implementation of 3(5%) 38(41%) 36(39%) 12(13%) 1(2%) 

 business idea       
 

 

On the rating by respondents on how group members faired on the decision making 

process, most of the respondents featured on the average and poor rating. The findings in 

Table 4.17, 2 %( 2) of the respondents thought that the business identification process was 

excellent. Under the same item (project identification), 36(39%) and 29(32%) of the 

respondents considered business or project identification was average and poor 

respectively. On whether business plan analysis was done well, 8(9%) considered 

excellent, 32(35%) good, and 10(11%) considered it poor. 

 

 

In the same decision making process, 27(27%) and 48(52%) the criteria for selection of 

business/project good and average respectively as exercised by group members. Business 

idea evaluation and selection item, was rated by 38 (41%) as good while 10(11%) 

considered it poor. Lastly, 38(41%) of the respondents rated implementation of the 

business idea good while 12(13%) rated it poor. From the results above, most of the 

groups lie on the average column of the decision making process. This is not very healthy 

for group performance as any element causing mistrust may slip the group down 
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to poor performance, or worse, disintegration. An effective team is that with regular and 

open communication within its membership as this helps it remain focused, united and 

stable for a long time and therefore making it effective (Ramaya et al., 2003). 

 

 

General project operation information 

 

Table 4.18: Rate on various project operation items 

 

     Unable to 

Project operation item Excellent Good Fair Poor decide 
Division of members      

roles and responsibilities 27(29%) 42(46%) 17(18%) 5(5%) 1(1%) 
Use of project materials      

and other resources 13(14%) 50(54%) 20(22%) 6(7%) 3(3%) 
Quality of group      

leadership 20(22%) 45(49%) 18(20%) 8(9%) 1(1%) 
Members’ involvement      

in acquisition and      

deployment of resources. 6(7%) 53(58%) 25(27%) 6(7%) 2(2%) 

Taking corrective actions 12(13%) 43(47%) 30(33%) 5(5%) 2(2%) 
Ability of the project to      

create sustainable    10(11%  

employment 13(14%) 39(42%) 29(32%) ) 1(1%) 
Timely repayment of    10(11%  

loans 12(13%) 37(40%) 33(36%) ) 0(0%) 
Rate success of your      

project 13(14%) 43(47%) 25(27%) 7(8%) 4(4%) 
 

 

On whether members equally shared roles and responsibilities, 46%(42) of the 

respondents rated their groups’ performance as good, while 5% (5) of them considered it 

poor. In the use of project materials and other resources, 54% (50) considered it good; 

while 7%(6%) rated poor. 49% (45) of the respondents rated the quality of group 

leadership as good, while 9% (8) as poor. The researcher also sought to find out 

involvement of group members in acquisition and deployment of resources, where 58% 

(53) rated as good, and 7% (6) rated poor. 
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Being an important element in group cohesion, respondents were asked to indicate the 

level of agreement with regard to taking of corrective actions, where 43(47%) rated good, 

while 5(5%) considered poor. 39(42%) of the respondents rated the ability of their groups 

business or projects, in creating sustainable employment as good, while 10(11%) as poor. 

On timely repayment of loans, 37(40%) rated good and 10(11%) rated poor. Of the 92 

respondents, 43(47%) rated success of their projects as good, 7(8%) rated as poor. 

However, 4(4%) were undecided on the success of their projects. 

 
 

 

The findings presented in Table 4.18 show that some group members were either absent 

from groups’ activities or for some reasons did not understand clearly what the objectives 

of the business or project was. Majority of the groups rated ability of their projects to 

create sustainable employment, repayment of loans and success of the projects on the 

positive side. This signifies effectiveness of the projects. According to The Youth Work 

model (developed in Northern Ireland), a project of a youth group is effective, if after 

evaluation with young people, its agreed aims and objectives are realized (Kennedy, 

2012). 

 

 

Most of the financial records of the youth groups, seen by the researcher, showed profit 

gained by the projects undertaken the youth groups. This is also manifested in the YEDF 

C-YES statues report of June 2011 of Kajiado North Constituency that showed an 

improvement on the repayment rate of loans from the youth groups. Steer fattening 

business project was among the best performing projects. This was an improvement from 

12.7% in 2010 to 29% in June 2011. Groups were also graduating from borrowing Ksh. 
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50,000 to Ksh.100, 000. These are groups that successfully repaid their first loans and 

there are borrowing to expand their businesses. 

 

Success factors or challenges in the groups  
 
 
 
 

7%  
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57%    None 

 
 
 
 
 
 
 
 

 

Figure 4.9: Other important information on group projects 
 

 

The researcher sought to find out other important information pertaining groups on two 

main topical issues affecting organizations. These are the success factors and challenges 

as experienced by the various youth groups. Of the 92 respondents, 57%(53) recorded 

success factors, 36%(33) recorded challenges while 7%(6) did not record either their 

project success factors or challenges. This information indicated that 57% of the 

respondents were happy with the progress of their businesses or projects. 

 

 

The respondents highlighted a number of success factors. These included; unity in the 

groups, value improvement of products and services, leadership qualities, discipline, 

experience in the given field as well as stakeholders support. The fact that there were 

more success factors than challenges it is an indication that majority of the projects are 

realizing the intended results or outcomes. 
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Challenges noted on the other hand were; misunderstandings, effect of perennial droughts, 

lack of marketing skills, lack of sufficient capital, division of duties and also stiff 

competition. Other challenges were associated with agriculture-based projects, piracy and 

leadership wrangles. 

 

 

Summary of key findings 

 

 From the findings and analysis outlined in this chapter (4), the researcher’s opinion is 

that most of the youth groups made a wide strike in alignment of financial resources, 

members, stakeholders and also other project processes to the proposed business or 

projects.


 Results showed that most (89%) of the groups had members between the ages of 18 

and 35.


 Most (99%) of the youth group members had attained secondary school education.


 Most (61%) of the groups had members more than 10 but not more than 15.


 Most of the projects (68%) were managed by between 1-5 members of the group. 

Financial resources or capital seemed a major factor that many of the groups felt that 

is a challenge to be addressed. 28% of the respondents felt that financial resources 

were not sufficient to start the project.


 Members of the youth groups needed more of entrepreneurship training and financial 

management skills training. Respondents rated their management skills average and 

poor at 40% and 18% respectively.
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 Decision making process is still a major challenge among the groups. 30% and 29% of 

the respondents felt that project identification process was average and poor 

respectively.


 Most the borrowers are from groups predominantly male dominated.


 It was not exactly known the time that new applicants of the loan products will receive 

their loans. This is manifested by 39% of respondents who indicated that it took them 

more than six (6) months and 30% taking between 5-6 months to get the loans they 

applied for.


 At least 56% of the respondents saw their projects are creating sustainable 

employment while 32% considered it fair. 88% of the respondents rated their projects 

as a success.


 At the same time, and from the information provided by the respondents, there were 

almost equal number of success factors and challenges within the various groups. A 

number of respondents remained non-committal on group activities, either undecided 

or did not know the daily running of their businesses or projects. Though the numbers 

are significant, they cannot be ignored as this might degenerate to full-scale group 

underperformance.


 Effective group lending models and cases on effective organizational management 

need to be looked into for projects effectiveness. More on the findings, its relevant 

discussions and reflections for further research will be dealt with in Chapter 5, 

together with its recommendations.
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Summary 

 

This chapter provided various findings on the different variables related to project 

effectiveness that are enhanced through alignment of various projects activities to project 

strategy. Tables and figures were used in presenting the findings. Key findings are 

discussed in chapter five in line with the study or research objectives. 
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CHAPTER FIVE 
 

 

DISCUSSIONS, CONCLUSIONS AND RECOMMENDATIONS 
 

 

Introduction 

 

This chapter outlines the discussions, conclusion and recommendation of the study, and at 

the same time make a number of suggestions for further research on the area of 

effectiveness of youth group projects. The purpose of the study was to explore the role of 

strategic alignment of projects effectiveness among YEDF beneficiaries in Kajiado 

County. Established findings in this study are therefore concluded based on the research 

objectives and related theories. 

 
 
 

Discussion 

 

Data was collected from forty-eight (48) youth groups in Kajiado North Constituency, 

where one official and one ordinary member were targeted per each group. This number 

was aimed at satisfying the objectives of the study. Self-administered questionnaires were 

used for the respondents in the groups as a major tool for data collection as the groups 

were homogeneous. This tool was aimed at capturing important data on the role of 

strategic alignment on projects effectiveness and also on members’ opinion on success 

factors and also challenges inflicting their groups. 

 

 

Analysis of the key findings indicated that strategic alignment has a role to play in 

projects effectiveness. Youth groups, treated as small organizations, cannot be ignored in 

the need to have effective and sustainable projects or businesses. According to Avison et 

al. (2004), strategic alignments help organizations in achievement of maximum returns 
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on investment and have competitive advantage. Strategic alignment also gives directions 

and flexibility in organizations in the future to take advantage of opportunities that are to 

come. The main aim of the study was to find out how strategic alignment impacted on 

projects effectiveness and hence sustainability. 

 

 

Both the private and public sectors made a number of concerted efforts to harnessing 

policies as well as resources in order to tackle challenges related to youth development. 

One of the key issues in building the capacity of the youth to start small business was to 

initiate some internships and apprenticeship with corporate bodies (UNDP Kenya, 2010). 

However, according to this UNDP Kenya report, there were still a number of gaps 

relating to policy and strategies geared towards youth employment that need to be filled. 

 

 

Presentation of these research findings was done using descriptive type of research. Data 

collected was then analyzed using frequencies and percentages in the various key areas of 

research. Frequencies and percentages where shown in tables and figures in order to ease 

interpretation of the variables and giving appropriate results. 

 
 

 

Alignment of financial resources to project goals 

 

The first objective was to explore on the abilities of the youth groups to acquire, allocate 

and manage projects financial resources. The study showed most of the youth groups had 

acquired financial resources sufficient for the project. The highest number of the groups 

also had set the expenditure level as per the demand of a selected project item. Some of 

the groups did not quite understand whether the financial resources required for the 

project were sufficient to start projects, or level of expenditure reasonable for the project 

 
93 

Daystar University Repository

Library Archives Copy



 

 

items. The findings from the study show consistency with relevant literature that 

organized groups need to have proper project implementation guidelines, that included 

financial resources administration (and budgeting skills) and other related impediments to 

be cleared (Ojo et al., 2009). 

 
 

 

Decision making process 

 

Objective two was to investigate on how the youth groups’ decision-making process was 

aligned to the project strategy. The results from the study show that decision-making 

process in the groups is still an area that needs to be addressed. Most of the groups felled 

on average, showing that they were close to disagreeing with the way conclusions were 

arrived at, in the groups. Decision-making is very important in groups, as noted by Welp 

(2011); that teams or groups when they work through shared goals, responsibilities and 

roles, procedures and also effective relationships, these yields to teams or groups 

effectiveness. 

 

 

Decision-making role in any given organization is classified as vital in organization 

management by Mintzberg. Rothbauer-Wanish (2012), while quoting Mintzberg, said that 

decision roles are vital to the stability, growth as well as future of a given organization. 

Stability is then manifested by the ability of an organization to endure competition and 

create sustainable employment to its members. Decisions in organizations are critical as 

they affect relationships of organizations with their employees, customers, competitors as 

well as other close stakeholders. According to Rothbauer-Wanish (2012), the decision-

making role should be exercised based on information gathered on the item at hand. 
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People alignment to project goals 

 

Objective three sought to explore to what extent project management team skills, training 

and hiring are aligned to the projects goals in Kajiado County. This is with regard to 

decision-making, management skills and also the work force in the projects. Work force 

related directly to minimizing project overheads costs. It was found that groups selected at 

most 5 members to manage group projects with 63% having 1-5 members managing the 

project. For registration by the Department of Social Services, groups must have at least 

ten (10) members. This can further be supported by a big percentage (70%) of agreement 

that project team has skills to manage projects. 

 

 

These findings are consistent with the literature that strategic alignment is important in 

enabling firms or organization in archiving maximum return on investments (Avison et 

al., 2004). Charkham (2002) also concurs with this, in that good governance of 

organizations, especially commercial enterprise depends mainly on the skills as well as 

knowledge of the management team. This is the daily running of the commercial 

enterprises. Charkham (2002) continues to argue that, skills should go hand in hand with 

the time the managers are willing to put in the activities that they are doing for the 

enterprises. 

 

 

Stakeholders support roles 

 

Objective four was aimed establishing ways in which stakeholders’ support are aligned to 

the youth projects strategies in enhancing effectiveness. According to the findings, 66 %( 

61) of the groups received training before commencement of projects, where 96% of 

them received the training either from the YEDF or from financial intermediaries (FIs). 
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This view is supported by McBride (2011), who stated that performance of organizations, 

especially public organizations, is complimented by beneficiaries’ satisfaction, 

transparency, accountability as well as participation of stakeholders in projects or 

programs undertaken by organizations. 

 

 

According to a study done by Hull (2007) on the understanding in the relationship 

between economic growth, employment and poverty reduction, institutional and policies 

reforms by governments and private sectors, helps in ensuring effective or better 

performance of organizations. In this study, it was found out that growth (economically) 

of a nation did not translated directly to growth of jobs for the unemployed. A suggestion 

was then that governments formulate policies that address peculiar cases of growth or 

economic needs of its population based on also demographic changes (Hull, 2007). 

 

 

African Union (2011) also emphasized the place of development partners in contribution 

of skills in human capital, social and economic services delivery as well as in financing of 

health systems within African countries. Respective governments will in return publish 

reports and organize forum aimed at discussing progress made and designing of the plans 

to be adopted. These forums are usually organized by The Conference of African 

Ministers Responsible for Youth affairs (COMY) (African Union, 2011). 
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Conclusion 

 

Based on the objectives of this study, it can be said that most of the youth groups 

displayed basic knowledge of project management. This is manifested by the management 

structure evident in the youth groups. The fact that only a small number of youth were 

selected to head a given youth group project supports this. 

 

 

YEDF speed in approving and processing the loans to youth groups is however frustrating 

the groups’ ability to effectively plan their projects. These are some of the challenges on 

the part of stakeholders that hinder better performance of the youth groups. Timely and 

accurate information on the status of applications made is needed to enable applicants 

plan their activities relating to youth projects. 

 

 

From the analysis, the researcher was able to make a conclusion that strategic alignment 

in project management around people, finance, decision-making process as well as 

stakeholders support, has a direct impact on projects effectiveness. 

 
 

 

Recommendations 

 

Income generating projects by youth groups are vital in creating a source of livelihood for 

a majority of the youth not served by mainstream and formal employers. They too face 

competition, challenges of new technologies, lack of sufficient funding and also 

inadequate management skills. These are a hindrance to projects effectiveness and need to 

be addressed in order to salvage projects by youth groups from the brink of failure. 

Having effective projects makes strategic alignment critical in this time and age. From the 

findings of this study, the researcher suggested the following recommendations: 
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 Youth groups need to be properly advised on viable projects before advancement of 

loans to avoid unnecessary competition as seen in the decision making process.


 Stakeholders in youth development programs should train the youth on leadership and 

basic business management skills before commencement of projects. Especially to 

help youth groups in identification of viable projects.


 The process of vetting and loan processing should be speeded up to enable youth 

groups effectively plan their projects.


 Members of youth groups need to select only a small number of able youth to manage 

their project in order to cut on project overhead costs.

 
 

 

Suggestions for further study 

 

 There is a need to study whether holding traditional African values could have and 

impact on positive youth groups’ performance, as manifested by the Grameen 

Bank group lending model in Bangladesh.


 The term youth has been used in political scenes is Kenya so much as a destructive 

term, meaning more time to play. There is a need to study whether such a 

mentality may affect or display lack of professionalism or seriousness on the part 

of youth.


 Other group lending models such as the Grameen bank model and also WEDF 

have recorded a 98% and 73% repayment rate respectively. YEDF should be 

benchmarked with these success stories.
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APPENDIX I: QUESTIONNAIRE 
 

 

Dear Respondent, 
 

This questionnaire is part of the requirement for the degree of Master of Business Administration 

in Strategic Management at Daystar University for the researcher. 
 

You are requested to answer this questionnaire. The researcher assures you that the information 

collected will be used strictly for academic purposes and will remain absolutely confidential. 

Please do not write your name or other personal information on it. 
 
 

SECTION I: BACKGROUND INFORMATION   

1. Status of membership in the group    

 [ ] Ordinary member     
 [ ] Official (executive)     

2. Gender        

 Male   [ ]  Female   [ ]   

3. Age        

 below 18 years [ ]     
 18- 34 years  [ ]    
 35 and above  [ ]    

4. What is your highest level of education   

  None [ ] Primary [ ] Secondary   [  ] 

  College [ ] University [ ]  

5. How long has your group/organization being in existence? 

 0-1year [ ] 1-2 years [ ] 2-3 years [ ]   more than 3years [ ] 

6. How many members are there in your group/organization? 

 10 members or less than [ ] 
 Between 11 and 15 members [ ] 
 Between 16 and 20 members [ ] 
 More than 21 members [ ] 

7. How many people are managing your business/project? 

 1-5 members [ ] 
 6-10 members [ ] 
 11-15 members [ ] 

 More than 16 members [ ] 
 

8.  Describe the nature of your business/project? 
 

 

Non-weather dependent [ ]  
Others (Specify).......................................................................................... 
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9. Does the management of your business project involve people from outside your group or 

organization? 
 

Yes  
No 

 
[ ]  
[ ] 

 
SECTION II: FORMULATION AND IMPLEMENTATION OF STRATEGIES 10. 

Did your group develop a plan for the business/project done? 
 

Yes [ ] No [ ] 
 

11. Was the project selected in line with your group’s main activity? 
 

Yes [ ]  
No [ ] 
If No, why? _____________________________________________________ 

 

12. Please give your level of agreement with the following statements on your 

business/project budgeting procedures. 
 

Key:  Strongly Disagree (SD); Disagree (D); Undecided (U)   

Agree (A); Strongly Agree (SA)     

 SA  A U D SD  
Target  for  the  business  project  was  clearly 
understood by members 
Resources acquired are sufficient for the business  
project selected  
Level of  expenditure  per  project item was  
reasonable 
Allocation of expenditure according to priority 

 

13. How do you rate your group’s management ability on business products or services on the 

following responses? 
 

Key: Strongly Disagree (SD); Disagree (D); Undecided (U) Agree (A) Strongly Agree  
(SA) 
 SA A U D S 
     D 

Members are able to draft and approve budgets      

Members are able to seek, acquire and implement viable income      

generating projects      
Our group carry out market research      

Members are able to effectively communicate to stakeholders      

Project management team has necessary skills to run the project      
 

 

SECTION III: SUPPORT ROLES FROM STAKEHOLDERS  
14. Was your group trained in entrepreneurship before commencement of business/project? 

 
Yes  
No 

 

[ ]  
[ ] 
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15. If done during the life of the business/project, how many times did your receive the 

training? 
 

[ ] Once  
[ ] Twice 
[ ] More than twice 

16. Who offered the training? 
 

Youth fund or Intern 
 

[ 
 
] 

 
Banks (Financial Intermediaries) 

 
[ 

 
]  

Others  
(specify)………………………………………………………………………………. 
17. Did you consider the training relevant to your business/project? 

 

Very relevant [ ] 
Relevant [ ] 
Average [ ] 

Not relevant [ ] 
If Not relevant, why?_______________________________________________  

18. What was the average duration of time between when your group made YEDF loan 

application and the time you received the funds? Please tick only one. 
 

[ ]1 to 2 months  
[ ]3 to 4 months 
[ ]5 to 6 months 
[ ]More than 6 months 

 

19. Was your business/project monitored at any time? Yes [ ] No  [ ] 

20. Does your group have any collaboration and networking initiatives with other groups 

 sharing similar goals and initiatives? Yes [ ] No [ ] 
 

21. Do you think that YEDF loans repayment schedule enabled you as a group to 

significantly increase your income? 
 

Yes  
No 

 
[ ]  
[ ] 

 

SECTION IV: PROJECT CONTROL  
22. How do you rate your business/project team financial management skills/ability? Please 

tick one. 
 

Excellent   
Good  
Average  
Poor  
Do not know 
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23. Rate the following items in the decision-making process as exercised by your group in 

coming up with the business/project funded through the YEDF loan. 
 

4=Excellent, 3=Good, 2=Average, 1=Poor, 0=Do not know  
 Decision making item Rank 

1 Business identification  

2 Business plan analysis/strength and weakness  

3 Criteria for selection of business  

4 Business idea evaluation and selection  

5 Implementation of business idea  

 

24. Please indicate your level of agreement with the following project operation items. Please 

check/tick one box for each of the numbered categories below. 
 

Unable  to   
Project operation item Excellent Good Fair Poor decide  
Division of members roles and  
responsibilities 
Use of project materials and other  
resources  
Quality of group leadership  
Members’ involvement in acquisition  
and deployment of resources.  
Taking corrective actions  
Ability of the project to create  
sustainable employment 
Timely repayment of loans  
Rate success of your project 

 

 

25. Do you have any other important information you will like to share on your 

business/project success factors or challenges? List up to three(3) 
 

1. Success factors…………………………………………………………… 
 

2. Challenges………………………………………………………………… 

--Thank you for taking time to answer this questionnaire-- 
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APPENDIX II: MAP OF KENYA AND KAJIADO COUNTY  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Source: //www.flickr.com/photos/albertkenyaniinima/6045467817/, 2012 
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