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TOTAL SCORE: 60% 

1) Project Title:  
Web Series Production 

2) Project Description: 
The most exciting opportunities in the film industry today lie in the shape-shifting 
formats of web content. As such, the web series has seen a major uptick in popularity 
over the last handful of years and thus making them a hot commodity for makers, 
distributors and audiences. The Com 408V (A) class of 2019 will undertake a 27-part 
Web Series project on specific themes within the Kenyan socio-economic context. 
You, the student director will be responsible for writing and directing one episode of 
the web series. The web series will be released entirely on YouTube, with each 
webisode uploaded on a specific day and time in order to build anticipation and 
equally a captive audience.  You must ensure that the web series attracts views and 
comments going forward. The episodic structure of each webisode should mirror the 
multi-layered storytelling technique of A, B and C stories. The A-story will be the 
overarching story that runs through the 27 episodes, the B-story will follow the 
individual journeys of the lead characters as they battle different challenges, while 
the C-story will be an independent story of the day that solely provides comic relief to 
break the monotony of the A and B stories. These stories must morph into a series of 
vignettes that alternate between primary and secondary characters. Visual media 
production is a team activity and you must try to work amicably with your team 
members. The duration of each edited webisode should be eight-minutes, including 
the opening and closing montages and not one minute less or more! 

 
3) Project Elements: 

The following elements must be included in each webisode: 
 

a) Dialogues and Actions 
b) Montage opening and closing sequences 
c) Motion graphics 
d) Visual and special effects 
e) Original soundtrack 
f) Sound effects (Sfx) 
g) Diegetic sound 

 
4) Project procedures: 

a) You must participate in creating and developing the story-lines using a 
character bible, beat sheet, and step outlines. 
 

b) You will write a screenplay that is synchronous with the other screenplays 
that make up the entire web series. 

 
c) You must have a director’s binder for your webisode that consists of the 

character bible, spec-script, shooting-script, director’s worksheet, shot-list, 
storyboard, prose- storyboard, your crew deal memo, budget, script-
breakdown, colour-pellet, mood-board, floor-plans and cheat-sheet.    

 
d) You are required to take up other production roles as you wait for your turn to 

direct a webisode. 
e) You will be required to develop a director’s cut in collaboration with the editor. 



f) All the audio tracks, which include dialogues, music, diegetic and non-diegetic 
sounds must be mixed. 

 
g) Relevant production paperwork is required! 

 
h) Colour grading for each webisode is mandatory! 

 
i) Each director must submit a three-page individual journal report on the 

project. You must also list the problems you faced and how you overcame 
them and what you would have done differently if you were given another 
chance to do the same project again. What worked and what did not work. 
Also briefly describe (chronologically) the different stages you went through 
and how you planned your directorial work. These reports will be kept strictly 
confidential. 
 

j) A link to the YouTube channel of the web series should be emailed to the 
instructor at ewanyonyi@daystar.ac.ke on or before the deadline provided. All 
paperwork must be sealed and handed in to the lecturer by the Producer of 
the entire production. 

 
5) Project Evaluation 

The project will be judged on a variety of techniques consisting of writing, planning, 
cinematography and editing. The end product must demonstrate a sense of real-time 
and spatial continuity, without any jump cuts. You will be evaluated specifically on the 
following: 
 

a) Originality and creativity 
b) Framing and composition 
c) Variety of shots 
d) Ability to integrate or relate shots through lighting, colour, composition, design 

rhythm, and motion 
e) Choice of audio tracks and their effectiveness to create visual harmony with, 

or in counterpoint to the edited images. 
f) Clean edits (video as well as audio) 

 
The course instructor will follow up to ensure that each stage of the project adheres 
to the set high standards. 
 

PROJECT ITEM SCORE DEADLINE 
 
Pre-production Activities: Story 
development, Recce, Casting, 
Rehearsal, Budgeting and 
Scheduling. 

 
20% 

 
April 10th 2019 

 
Production Activities: Paperwork, 
Director’s binder and technical 
outputs. 

 
 

30% 

 
 

18th May 2019 

 
Post-production Activities: 
Director’s cut, Offline and online 
editing 

 
10% 

 
Progressive 

	


