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SCHOOL OF BUSINESS & ECONOMICS
DEPARTMENT OF COMMERCE
END-SEMESTER EXAMINATION
SEMESTER: JANUARY 2012
CODE: BUS 313 X


UNIT:  HUMAN RESOURCE MANAGEMENT
Time: 2 hours

Question one is compulsory. Answer ANY other two.

Question 1:

CASE STUDY –  THE NEW JOB
After graduating from school, you are fortunate to receive an offer as an assistant manager of a marketing department in a company located in Nairobi, working for a fast-growing company that provides marketing support for companies. Your department specializes in marketing strategies for the Internet and currently consists of 10 people –you, your direct supervisor (the manager of the department), and 8 marketing associates. Your job is to help the manager lead the unit to develop long-term strategies for your unit, to maintain excellent customer service with your clients and to strive to build future business opportunities. The marketing associates in your department work a very flexible schedule and are often offsite, working with the clients at their location to help develop marketing campaigns to improve their business presence, and performance, via the Internet.   
After being on the job for a short while, you realize that you really need to create another position to help make sure all the necessary work gets completed on time. Essentially, while you and your manager are focusing on the long-term interests of the department and the associates are working very hard to help the clients, many of the administrative aspects of the work are falling by the wayside. For example, no one is currently tracking accounts payable from clients or handling accounts payable to your service providers. As a result, you are spending time on these tasks that are beyond your job expectations. In addition, you are spending an increasing amount of time making travel arrangements such as booking hotels and arranging transportation for your staff. After you talk with the manager of your unit, she agrees that something needs to change to allow you to devote your time to more of the strategic issues in the unit, and she permits you to create a new position to help out in your department. Your challenge now is to determine what this position will be.
1. What job would you create? Why?





(5 Marks)
2. What are the employee competencies this position needs to be successful? Why? 











(5 Marks)
3. What are your ideas for how you might design performance management, compensation and incentives for this new position? Why?




(5 Marks)
4. Are there any particular challenges you would expect to encounter that would make successfully filling this position difficult? How would you overcome these challenges?










(5 Marks)
Question 2:

(a) One observer notes, "the problem with using pay as an incentive is that it is such a powerful motivational weapon that management can easily lose control of the situation." Do you agree? Why or why not? 






(10 Marks)
(b) Identify and describe ways technology can be used to enhance the selection process. 
(10 Marks)
Question 3

(a) As a manager, what workforce planning tactics should you use to address a labor shortage? 








(10 Marks)
(b) What workforce planning tactics should you use to address a labor surplus? Why do you think many companies immediately implement a layoff when faced with a labor surplus? 









(10 Marks)
Question 4:

(a) Discuss why some companies view training as a value-added activity whereas other companies see it simply as an expense.




(10 Marks) 
(b) What are the advantages and disadvantages of the different sources of information used to evaluate the performance of employees? 




(10 Marks)
Question 5:

(a) One of the roles of the HR practitioner is to gain buy-in from top management for proposed HR initiatives. Explain the ways in which they go about gaining this support with the use of examples where necessary. 



 










(10 Marks)

(b) Make short notes on the Models of HR roles as stated by:

(a) Karen Legge

(b) Tyson and Fell 
(c) Ulrich and Brockbank 



(10 Marks)
PAGE  
2

