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SCHOOL OF COMMUNICATION AND LANGUAGES
DEPARTMENT OF COMMUNICATION
JANUARY SEMESTER 2018 
COMMUNICATION & LEADERSHIP
(COM 618 X & Y)

FINAL EXAMINATION

TIME: 2 HOURS




INSTRUCTIONS:
· Answer Four Questions only

· Write clearly and legibly

· All Daystar University Rules and Regulations apply

1. Leaders need to consider strategy in communication just as they do in other areas of their business and in their other professions or ways of life.  With regard to this statement, discuss TWO actions that a leader can take in coming up with an effective leadership communication strategy, explaining in detail the process of developing it (25 Marks)


2. Devolved system of governance is a leadership concept which has been in force in Kenya for the past few years. This  is  as a result of Kenya’s new Constitution enacted in 2010. 
In light of this statement, discuss the MERITS and DEMERITS  of devolution as a leadership concept, giving practical examples of what it has so far achieved since its implementation in 2013 (25 Marks)

3.  Parliamentary Committees are crucial in exercising their functions of legislating, monitoring and reviewing existing legislation, reviewing the administration of justice and gathering and  publishing of  information on varied issues affecting society. 
With regard to  the statement (above):
a) Discuss FOUR reasons for appointing effective committee members.
b) Explain types of committees with relevant examples (25 Marks)

4. Mentorship is a learning process where helpful, personal and reciprocal relationships  are built while focusing on achievement. 
In light of this statement:
a)  Discuss SIX  functions of mentors.

b) Explain, with relevant examples, THREE models of mentorship (25 Marks)

5.  Northouse (2007) defines leadership as a process whereby an individual influences a group of individuals to achieve a common goal. With regard to this definition:
a) Discuss the traits of  leadership.


b) Explain the FOUR styles, or types, of leadership. 
     (25 Marks)


6. Teams are important to achieve the vision of the organization. In light of this assertion: 

a) Discuss,  by use of relevant examples, the purpose of  team work in an organization (15 Marks)

b) Critically examine  the phrase “ Poor Group Dynamics,” (10 Marks)
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