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SCHOOL OF BUSINESS & ECONOMICS
DEPARTMENT OF COMMERCE
END-SEMESTER EXAMINATION
JANUARY  2018
CODE: MGT 618X             UNIT: ORGANISATIONAL LEADERSHIP & MANAGEMENT
INSTRUCTIONS
· Question ONE MUST be answered and ANY TWO questions.
· Time 3 Hours
QUESTION ONE
Read the case below and answer the questions that follow
LEADERSHIP VOID AT LAURA ASHLEY
Laura Ashley built the retail catalog operation bearing her name into a major force in the retail Industry. The traditional fabric and styles used throughout Laura Ashley product lines created a unique image that gave the firm worldwide exposure and led to major financial success. After Laura’s death in 1985, ownership of the firm fell to her husband, Sir Bernard Ashley. But Sir Bernard knew little about the day to- day management of the retailing firm, and for many years many executives in quick succession ran the company in an attempt to maintain its stature and position in the industry.
Beginning in the 1980s, Laura Ashley chain began to falter. Fashion tastes changed, for example, the signature floral prints and long girlish dress fell from flavor. Throughout this period Sir Bernard brought in one CEO after another to try to turn the firm around, but none succeeded. But finally, in 1995 he hired the person who has perhaps the best shot at reviving the fortunes of the sagging retailer.  That person was Anne Iverson.  Iverson has spent career in the retailing industry and has held such positions as CEO of storehouses Mother care Unit and Melville Kay-Bee Toy and Hobby Shops. At each shop, she demonstrated a keen understanding of the business and a knack for getting more out of her employees than her predecessor.
Iverson has taken a two- pronged approach to revitalizing Laura Ashley. First, she tries to revive the firms struggling line of women’s fashion. For example, she hired new designers, most prominently Basha Cohen from Carol little, and charged them with freshening the firms product lines while maintaining the flowing and romantic looks. Iverson wants to take the traditional Laura Ashley image and refine it and reshape it to fit the year 2010.
More importantly, Iverson is stressing the firm’s home- furnishing business. The company sells wall paper, bedspreads, and curtains. In recent, these products lines have actually been quite successful, but the typical Laura Ashley retail store has devoted most of its space to its clothing lines. Thus, Iverson is remodeling most stores in the chain to devote substantially more floor space to home furnishings. At present, home furnishing constitutes only 50% of the firms business, but Iverson wants it to count for two- thirds of the firms business by the end of the decade. Initially, some of the long term managers at Laura Ashley resisted Iverson and her strategies for the firm. Some balked at the notion of working for a woman other believed that she lacked critical leadership trait to effectively manage the company. However, many of her critics have acknowledged that her plans make a great deal of sense and indicators suggest that her ideas will end up being quite successful.
QUESTIONS
a. Identify and examine five critical components of strategic leadership that can give companies competitive advantage. 						      (10 Marks)
b. Discuss Iverson leadership    under Trait approach theory to leadership.	      (10 Marks)
c. Leadership is about influence. Discuss. 					      (10 Marks) 
d. Compare and contrast transactional and transformational leadership.                (10 Marks

QUESTION TWO
Organizations in Kenya and globally needs Servant Leaders not Leader- Servant. Servant leaders approach leadership from a strong  moral standpoint.
a. Examine stewardship as a form of leadership and the guidelines to effective stewardship. (10 Marks)
b. As a Christian scholar, discuss the basis of servant leadership and the attributes of Effective servant leadership.                                                                                (10 Marks)  
QUESTION THREE
A leadership theory is an explanation of some aspect of leadership; theories have practical value because they are used to better understand, predict, and control successful leadership.
a. Examine the framework contingency leadership variables.                               (10 Marks)
b. Identify the path-goal  leadership model styles and variables                            (10 Marks)                                                                                 
QUESTION FOUR 
Leadership is the process of influencing leaders and followers to achieve organizational objectives through change. Leaders can effectively manage the change process in order to improve organizational success.
a. Examine Lewins classic three- stage theory of change.                                      (10 Marks)
b. Discuss Kotters  Eight steps of effective change Implementation process.        (10 Marks)

[bookmark: _GoBack]QUESTION FIVE
Using five ethical theories of Leadership, discuss the role of ethics as central to Organizational leadership as well as ethical leadership principles 				                  (20 Marks)
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