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SCHOOL OF BUSINESS AND ECONOMICS
DEPARTMENT OF COMMERCE 
        FINAL EXAM:  JANUARY   SEMESTER 2018
 
CODE: LOG 321A	            UNIT: WAREHOUSING AND STORES MANAGEMENT  					
INSTRUCTIONS:                                                                                            TIME: 2 HOURS
1. DO NOT write on this question paper.
1. This paper contains FOUR (4) questions.
1. Answer Question ONE which is COMPULSORY and any other TWO questions.
1. Write all your answers in the Examination answer booklet provided

SECTION A:  COMPULSORY
QUESTION 1
XYZ Ltd. Company manufactures and sells 100 different electrical products that are stored in a warehouse next to the production plant. Customer orders are picked and dispatched from this building throughout the Continent. This company through their sales Manager Miss. Joy has identified an opportunity in the market and can significantly increase the company’s turnover, but they do not have the manufacturing capacity to enable them to take advantage of this opportunity. A consultant pointed out to them that they could source a further 200 different electrical products from a third-party manufacturer in China, and this they have decided to do. The current warehouse setup is as follows:
· The warehouse currently operates a block stacking system for pallet storage, and each 1.25 metre high pallet can be stacked 4 high to a height 6 metres.
· The warehouse roof is 10 metres high.
· A separate section is laid out with single pallets from where product can be picked for customer orders.
· Staff picks single orders at a time using hand pallet trucks.
· A counterbalance fork truck is used to move product around the warehouse 
Bearing in mind the increased lead times from third-party suppliers, particularly the distance product needs to be transported from China to the Country, and the fact that a huge increase in stock will need to be stored anyway. 
Case questions
Explain how the company can, without altering the building dimensions: 
a) Improve warehouse efficiency and effectiveness by adopting best practices.      (10 Marks)
b) Ensure  health, security  and safety is managed in their warehouse:                   (10 Marks)
c)  Minimise the movement within the warehouse during order picking                (10 Marks)

SECTON B; ANSWER ANY TWO
QUESTION TWO:
The warehouse is, in most organizations, the last area in which significant improvements can be made. If properly designed, built, planned, organized and managed, it can improve customer service levels whilst reducing money tied up in stock and in processes that do not add value. 
a. As a designer of a warehouse, suggest FIVE factors to be considered when coming up with a warehouse design.                                                                                                 (10 Marks)    

b. The flow of management of a warehouse needs to be to world class standards. Explain any five World Class Warehousing princples.                                                           (10 Marks)

QUESTION THREE

a. List and explain any five material storage and handling equipment within a warehouse their function.                                                                                                               (10marks)

b. Warehouse planning requires a great deal of strategy and thinking. Explain any five items to be considered in planning for a warehouse.                                                         ( 10 marks)
	
QUESTION FOUR
a. The warehouse plays a great role in the logistics system. Using suitable illustrations, describe five roles that a warehouse plays in the logistics system.                                    ( 10 marks)	            
b. Explain five major activities performed in a warehouse.                                     ( 10 marks)                                  
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