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SCHOOL OF BUSINESS AND ECONOMICS
DEPARTMENT OF COMMERCE 

        FINAL EXAM:  JANUARY   SEMESTER 2018
 
CODE: DHR 101T		                               UNIT:  ORGANIZATIONAL BEHAVIOUR	

INSTRUCTIONS:                                                                                               TIME: 2 Hours
1. Question One is compulsory; 
2. Answer any other two questions 
Alex and Stephanie have a few things in common. Both are students at their State’s University, and both work full- time at a local supermarket to make ends meet and help pay for college. Though the pay isn’t much, it’ s a steady job that allows some flexibility, which helps them scheduling classes. Both students joined the supermarket two years ago and given the similar situations, became students quickly. 
Although Stephanie seems to enjoy her job, arriving and leaving work each day with a smile on her face, Alex often grumbles and complains about his work. He complains about his boss, Dan who oversees the production department. Stephane works for Jonathan, a 10-year veteran who everyone admires for his friendly demeanor, quite out-going and relaxed management style.
Most employees want to work for Jonathan, as he often rotates employees to work in different sections each week so that they do not get bored, Stephanie is one of them who for instance could work at the checkout counter one week, stocking shelves the next and the store’s culinary centre the following week.  Dan the other manager, prefers most of his employees to work in the same area each day since he believes that one will easily master his/ her job if done over and over again. He is also quite autocratic in his management. Alex is one of his employees.


Question One
From the above case study answer the following;
a) Manager Jonathan seems to appreciate the benefits of job rotation which can also have some challenges. Discuss five disadvantages of job rotations at the work place.         [10 marks]
b) The two managers, Jonathan and Dan seems to have two different kinds of personalities. State and briefly discuss five determinants of individuals personalities.             [10 marks]
c) Highlight five benefits of study of organizational behavior to the team in this supermarket.     
                                                                                                                             [10 marks]
Question Two
a) [bookmark: _GoBack]Using a clearly labelled diagram, illustrate and briefly discuss the Maslows Hierarchy of Needs Theory of motivation.                                                                                  [10 marks]
b) Discuss five sources of leadership power.                                                              [10 marks]
Question Three
a) Discuss the five stages of group formation process.                                               [10 marks]
b) Explain five methods of managing conflicts in organizations.                              [10 marks]
Question Four
a) State and briefly explain five characteristics of an organization culture.                [10 marks]
b) Conflicts are inevitable in organizations. State and explain five possible causes of conflicts in organizations.                                                                                                      [10 marks]
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