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SCHOOL OF BUSINESS AND ECONOMICS
DEPARTMENT OF COMMERCE
FINAL EXAM: JANUARY 2018 SEMESTER
CODE: BUS 318 X                                            UNIT:   ORGANIZATIONAL BEHAVIOUR
                                                                                                                TIME: 2 HOURS
INSTRUCTIONS
Answer Question ONE (Compulsory) and any other TWO

Question One:
CASE STUDY – A BANKRUPT CULTURE
Like many newspapers, the Chicago Tribune is in trouble. The 165-year-old paper was bought by real estate mogul Sam Zell in 2007, who promptly filed for bankruptcy. That didn’t surprise experts. What Zell did next did. 
Zell hired Randy Michaels as the Tribune Company’s CEO. Soon after Michaels arrived, he launched an attack on the Tribune’s culture. In an informal meeting with a group of fellow Tribune executives, Michaels said, “Watch this” and offered the waitress $100 to show her breasts. The group was dumbfounded. 
But Michaels hardly stopped there. 
Michaels was fond of a culture that included “sexual innuendo, poisonous workplace banter, and profane invective.” One press release announced the hiring of Kim Johnson, who, it was said, was “a former waitress at ‘Knockers—The Place for Hot Racks and Cold Brews.’” Another executive reporting to Michaels sent links to raunchy Web sites in e-mail messages. Michaels was heard loudly discussing with other executives he had brought with him the “sexual suitability of various employees.” 
When some complained about the change in the culture, Michaels rewrote the employee handbook. “Working at Tribune means accepting that you might hear a word that you, personally, might not use,” the new manual stated. “You might experience an attitude you don’t share.
You might hear a joke that you don’t consider funny. That is because a loose, fun, nonlinear atmosphere is important to the creative process.” It then concluded, “This should be understood, should not be a surprise, and not considered harassment.”
Eventually Michaels was forced out, but the damage had been done. The Tribune continues to operate in bankruptcy and more than 5,000 employees have lost their jobs. In retrospect, Zell has called his purchase “the deal from hell.” It appears he appointed a CEO to match the deal.
Sources: D. Carr, “At Debt-Ridden Tribune, a Culture Run Amok,” The New York Times (October 6, 2010),pp. A1, A22; M. Oneal and P. Rosenthal, “Tribune Co. CEO Randy Michaels Resigns Amid Accusations of Crass Behavior,” Chicago Tribune (October 22, 2010), downloaded July 12, 2011, from http://articles.chicagotribune .com/ ; and P. Whoriskey, “Former Tribune, Times Mirror Executives, Editors Sue Shareholders,” Washington Post (June 2, 2011), downloaded on July 11, 2011, from www.washingtonpost.com/ .


Now answer the following questions:
(a) Recommend the PRACTICES that Zell and his remaining management team can adopt to establish an ethical culture.							                      (10 Marks)
(b) Identify and explain four (4)  TECHNIQUES that can be used to transmit the desired culture to the employees of the Tribune.							        (8 Marks)
										
(c) Denise Brown, a former member of the Tribune’s management, said, “If you spoke up, you were portrayed as a sissy.” How would you have reacted if you witnessed some of these behaviors?	                     				                                                (4 Marks)									
(d) Assume that you have been selected as part of a cross functional team to discuss the features of the desired new culture. Using the relationship between Terminal and Instrumental Values, explain how the growth and development of the new organizational culture can be shaped.		                                                                                                                        (8 Marks)						

Question Two:
(a) When employees are dissatisfied with their jobs, they have four basic responses they can utilize. List and describe the four employee responses to dissatisfaction.         (8 Marks)																		
(b) From your experiences and observations, give TWO examples of some situations when leadership may not be necessary.							(4 Marks)

(c) Identify and explain at least 5 common causes of moods and emptions.	             (10 Marks)

Question Three:
(a) “Groups in organizations are vital in achieving corporate objectives” Discuss the five-stage model of group development.		                                                             (10 Marks)					                   
(b) The Big Five model of personality sets forth that there are five basic dimensions that underlie all others and encompass most of the significant variations in human personalities. Identify the Five Traits, and explain their relevance to OB.				  (10 Marks)



Question Four
(a) There are two general approaches to negotiation. Using an illustrative example, contrast distributive and integrative bargaining.						       (5 Marks)	
(b) Contrast transformational with transactional leaders.				      (5 Marks)

(c) [bookmark: _GoBack]“Perception is the way people organize the massive amounts of information they receive into patterns that give it meaning”. Identify some common shortcuts individuals use in judging others, and explain their use in OB.		                                                    (10 Marks)  
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